PUBLIC BUILDING COMMISSION OF CHICAGO
MINUTES OF THE SCHEDULED ANNUAL MEETING OF THE
BOARD OF COMMISSIONERS HELD ON OCTOBER 3, 2011

The scheduled annual meeting of the Board of Commissioners of the Public Building
Commission of Chicagq was held at the Board Meeting Room, 2nd Floor, Richard J. Daley
Center on October 3, 2011 at 2:30 P.M.

The following Commissioners were present:

Rahm Emanuel, Chairman
Byron T. Brazier

Martin Cabrera, Jr.

Toni Preckwinkle

Amold L. Randall

Juan Rangel

Samuel Wm, Sax
Mariyana T. Spyropoulos
Gerald M. Sullivan

The following Commissioners were absent:

Bryan S. Traubert
David J. Vitale

Also present were:

Erin Lavin Cabonargi

Alavrez
Bobb
Campney
Candela
Castillo
Choklek
Del Muro
Fisk
Foucher-Weekley
Fredd
Giderof
Giderof
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Hall
Hartman
Haymaker
Holt
Jackson
La Velle
Lypson
McConnell
Mclntyr
McNabb
Meeks
Neal
Purcell
Quinn
Rappe
Rejman
Rivera
Ruffin
Ryan
Simon
Spieles
Taylor
Vantrease
Wiggins
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The meeting was called to order and the presence of a quorum was established.

The reading of the minutes of the September 13, 2011 meeting, which had previously
been distributed, was dispensed with and upon motion duly made and seconded the minutes of
said meeting were unanimously approved.

Next was the administration of the oath of office to Mariyana T. Spyropoulos, appointee
of the Metropolitan Water Reclamation District of Greater Chicago, as a Commissioner of the
Public Building Commission of Chicago for a term ending September 30, 2016. Upon motion ;
duly made and seconded, the following resolution was adopted:

RESQLUTION NO. 7719

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby accept the appointment of
Mariyana T. Spyropoulos, appointee of the Metropolitan Water Reclamation
District of Greater Chicago, as board member of the Public Building Commission
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of Chicago for a term ending on September 30, 2016 or until her successor is
appointed.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,

Samuel Wm. Sax, Mariyana Spyropoulos,
Gerald M. Sullivan — 9

Commissioners voting in the negative:

None

The Board of Commissioners was next presented with the nomination and election of

officers for terms ending September 30, 2012, as follows:

Chairman: Mayor Rahm Emanuel
Secretary: Lori A. Lypson
Assistant Secretary: Michael Ruemmler
Treasurer: Byron T. Brazier
Assistant Treasurer: Tanya Foucher-Weekley

There being no further nominations and upon vote being taken, the aforesaid nominees were
unanimously elected to the offices set forth opposite their respective names.

Next the Board of Commissioners was presented with consideration of approval of a
Resolution commending John E. Wilson for his service to the Public Building Commission of
Chicago as Assistant Treasurer. Upon request, this item was deferred. Upon motion duly

made and seconded, the following resolution was adopted.
RESOLUTION NOQ. 7720

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby defer the Resolution commending
John E. Wilson for his service to the Public Building Commission of Chicago as |
Assistant Treasurer.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan — 9
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Commissioner Martin Cabrera, Jr. next presented a report of the Audit Committee
meeting held on September 22, 2011 which is summarized as follows:

¢ Approval of Engagement Letter/Proposed Fees for the 2011 Audit — The Audit
Committee accepted the recommendation of the Director of Finance for approval of an
engagement letter by Deloitte to conduct the 2011 Audit and proposed fees of $188,000.
Due to efficiencies within the Finance Section and Deloitte’s team approach, fees are being
reduced by 7% from the 2010 level. Deloitte described the audit approach for 2011,
provided a high level schedule for the 2011 audit and advised that its M/WBE partners would
be retained for the 2011 Audit.

¢ Approval to amend the Ethics Code of the Public Building Commission of Chicago
(approved October 1, 1997 amended on December 9, 1997 and June 8, 2004) — The Audit
Committee accepted the report by the Director of Enterprise Risk Management
recommending that the Board update the PBC Code of Ethics to provide further clarification
of defined terms and to make the following changes:

1. Add Domestic Partner to definitions of “Immediate Family Member” and
“Relative.”

2. Add a definition of firms “Seeking to Do Business” with the PBC to the
various restrictions related to firms “Doing Business” with the PBC.

3. Restrict an Official, Employee of the PBC or Immediate Family Member
who is secking public office from soliciting or accepting political contributions
in amounts exceeding $1,500 per primary or general election (or $3,000 per
calendar year) from an entity doing business or seeking to do business with the
PBC. This includes seeking or accepting contributions on behalf of that Official
or Immediate Family Member.

4. Clarify that the restrictions on Officials and Employees having economic
interest in any contract or work that is paid for by funds belonging to or
administered by the Commission extend to immediate Family Members.

The Executive Director also reported that all Board members will be scheduled
for annually required Ethics training before the end of the calendar vear.

Next, Commissioner Brazier presented a report regarding the Administrative Operations

(AO) meeting held on September 22, 2011 which is summarized as follows:

¢ Field Order Activity Report and Proposed Change Orders — The AQ Committee
accepted the report concerning Field Orders issued for various projects and approved change
orders for the following projects: Mariano Azuela Elementary School, credit ($85,883.00);
Osterman Beach Comfort Station, $17,767.54; 40" Street Beach Comfort Station,
$18,378.62; Jones College Prep High School, $14,080.00; Jones College Prep High School,
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$28,972.00; Jones College Prep High School, $81,000.00; Garvy Elementary School
Addition, $132,989.00; and the Marvin Camras Elementary School, $367,042.23;

¢ Specialty Consultants - The AO Committee accepted the report conc erning task order
awards to Specialty Consultants for the following projects: Douglas Park Artificial Turf;
Jones College Prep High School; Ogden Elementary School; Peck Elementary School; and
Ping Tom Memorial Park Field House;

¢ MB Real Estate Services LLC - The AO Committee accepted the report recommending a
one-year contract extension for MB Real Estate Services LLC to provide Property
Management Services for the Richard J. Daley Center through December 31, 2012. The
Management Fee of $198,450 for 2009 will be maintained through December 31, 2012. The
budget for reimbursement of commercial general liability insurance premiums shall not
exceed $74,000 for 2012.

¢ Task Order Assignments for Linked Annex Project - The AO Committee accepted the
report recommending a Task Order assignment to Wallin/Gomez Architects, Ltd., for
Architect of Record services at the Stevenson Elementary School Linked Annex Project and
to Bauer Latoza Studio for Architect of Record services at the Onahan Elementary School
Linked Annex Project.

¢ Public Building Commission’s 2012 Administrative Expense Budget — The AO
Committee accepted the report by the Director of Finance recommending approval of PBC’s
2012 Administrative Budget in the sum of $14,294,529. An overview of the Commission’s
2010 budget was provided. Due to declining projected Work in Place (WIP), the budget is
being reduced from $18,298,210 in 2011 to $14,294,529 for 2012 or 21.9%. The 2012
budget reflects estimated resources available from the following sources: Administrative
Lease Allocation from Revenue Bonds; Prior Collected PBC Administrative Fees; 2012
Projected PBC Administrative Fees; and Direct Allocation for Insurance Expenses.
Projected Administrative Expenses for 2012 include the following: Personnel Services;
Insurance; Legal Fees; Inspector General Legal Fees; Professional Services Fees;
Rent/Leasehold Improvements; Office/Computer Supplies and Equipment and other
administrative expenses; Program Management Office; and Contingency.

+ Richard J. Daley Center Operating and Capital Budgets for 2012 — MB Real Estate,
Property Manager for the Daley Center, provided a detailed report to the AO Committee
concerning the proposed 2012 Daley Center’s Operating and Capital Budgets and advised the
AQ Committee that the Daley Center’s Operating Expenses compared favorably with
benchmark data collected by the Building Owners & Managers Association (BOMA)
Experience Exchange Report.

The Operations and Maintenance Budget for 2012 reflected a 0.47% increase over projected
2011 expenses and a 0.31% decrease over the 2011 Budget. Decreases resulted from security
expenses (.67%), cost of services resold due to projected decreases in natural gas
procurement for tenant steam usage (43.93%), insurance expenses due to completion of
sprinkler installation and Life Safety System upgrades (20.28%). Increases for general
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building resulted from increased rates for freight elevator operations and carpenter union
(6.44%), cleaning expenses resulting from annual increase in janitorial wages (1.94%) and
mechanical maintenance resulting from increased rates with Local 399 for engineering rates
and elevator maintenance (2.26%).

The Capital Budget for 2012 of $4,220,000 reflected a $1,940,000 increase from the 2011
Budget and includes the following projects: restoring a non-functioning boiler unit; energy
upgrades to two boilers and code compliance; required repairs to the north fagade louvers due
to corrosion and west ramp re-waterproofing.

Following the presentation and discussion, the AO Committee accepted the report
recommending approval of the Daley Center Operating and Capital Budgets for 2012 in the
sum of $19,703,139.00.

¢ Proposed Amendments to Professional Services Agreement. The AQ Committee
concurred with the recommendation to approve amendments to professional services
agreements as summarized in the Proposed Professional Services Amendment Report
attached as Exhibit “A”.

¢ Public Comment Period — Pursuant to Section 2.06(g) of the Open Meetings Act, a public
comment period was held. No comments or statements were presented by any persons.

The report of the Administrative Operations Committee was accepted.

Following consideration of the Administrative Operations Committee report, and upon
motion duly made and seconded, the following resolution was adopted by the Board of
Commissioners:

RESOLUTION NO. 7721

BE IT RESOLVED by the Board of Commissioners of the Public
Building Commission of Chicago that the Executive Director is hereby authorized
to issue amendments to Professional Services Agreements for various projects in
the amounts indicated on the document entitled “Proposed Professional Services
Amendment Report to the Administrative Operations Committee” and attached to
the minutes of this meeting as Exhibit “A”,

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,

Samuel Wm. Sax, Mariyana Spyropoulos,
Gerald M. Sullivan -9
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Commissioners voting in the negative:

None

The Executive Director next advised the Board of Commissioners regarding regular
reports, development status and other matters. Her report included: the 2011 Gold Certified
Award for Ogden Elementary School; a Power Point presentation summarizing PBC projects; the
presentation of the 2010 PBC Annual Report; and a commendation by the Executive Director to
Commissioner Byron Brazier on behalf of his father, Bishop Arthur Brazier (deceased) for
leadership and mentorship to the PBC. The report was accepted.

The Executive Director then called upon Kevin Holt, Director of Development, to present
to the Board of Commissioners for consideration of approval proposed Change Orders to various
contracts marked Exhibit “B”. After discussion and consideration, and upon motion duly made
and seconded, the following resolution was adopted:

RESOLUTION NO. 7722
BE IT RESOLVED by the Board of Commissioners of the Public

Building Commission of Chicago that the Executive Director is hereby authorized

to issue Change Orders to contracts for various projects in the amounts indicated

on the document entitled “Change Orders” and attached to the minutes of this
meeting and marked Exhibit “B”.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan ~- 9

Commissioners voting in the negative:

None

The next item presented to the Commissioners was the Notice of Awards report. There
were 2 items included on the notice of contracts awarded since the previous board meeting that
were under $25,000. The report was accepted following discussion and consideration and a copy
of this report is attached hereto as Exhibit “C”,

The Executive Director next presented to the Commissioners the Notice of Awards made

to Specialty Consultants for various PBC projects. There were 8 items included on the notice of
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contracts awarded to specialty consultants since the previous board meeting. The report was
accepted following discussion and consideration and a copy of this report is attached hereto as
Exhibit “D”.

The Board of Commissioners was next presented with consideration of approval of the
appointment of Deloitte & Touche LLP as independent auditor to perform the annual audit of the
Public Building Commission for year ending December 31, 2011. Upon motion duly made and

seconded, the following resolution was adopted.
RESOLUTION NO. 7723

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby approve the appointment of
‘Deloitte & Touche LLP, an independent accounting firm, to provide professional
services for the Public Building Commission’s annual audit for calendar year
ending December 31, 2011 for a fee, including expenses, of $188,000.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan — 9

Commissioners voting in the negative:

None

Next to be presented to the Commissioners for consideration of approval was a request to
amend the Public Building Commission of Chicago code of ethics resolutions No. 5339 adopted
October 1, 1997, and No. 5371 amended December 9, 1997 and No. 6701 amended June 8, 2004
to further clarify defined terms. After discussion and consideration and upon motion duly made
and seconded, the following resolution was adopted:

RESOLUTION NO. 7724

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago hereby rescinds Resolutions No. 5339 and No.
5371, adopted October 1, 1997 and December 9, 1997, respectively, and
Resolution No. 6701 amended June 8, 2004 in their entirety and, in lieu thereof,
this Resolution No.7724 is hereby adopted.
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BE IT FURTHER RESOLVED that the Board of Commissioners of the
Public Building Commission of Chicago does hereby approve the Public Building
Commission of Chicago Code of Ethics Policy attached hereto as Exhibit “E”.

BE IT FURTHER RESOLVED that the Executive Director is hereby
authorized and directed, upon advice by Legal Counsel, to undertake such action
as may be necessary in order to implement the provisions of this Resolution.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan ~ 9

Commissioners voting in the negative:

None

The next agenda item presented by the Executive Director to the Board of
Commissioners was a report concerning the Public Building Commission’s various 2012
administrati{/e budgets. After discussion and consideration and upon motion duly made and
seconded, the proposed 2012 Public Building Commission of Chicago Consolidated
Administrative Expense Budget and the 2012 Individual Administrative Expense Budgets as
required by the several bond resolutions were approved and are attached hereto collectively as
Exhibit “F”:

RESOLUTION NO. 7725

BE IT RESOLVED by the Board of Commissioners of the Public
Building Commission of Chicago that the 2012 Consolidated Administrative
Expense Budget and the 2012 Individual Administrative Expense Budgets by
bond issue attached hereto collectively as Exhibit “F” are hereby approved.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan -9

Commissioners voting in the negative:

None
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Upon motion duly made and seconded, the following resolution was unanimously adopted:

RESOLUTION NO. 7726
2012 Administrative Expense Budget
under Bond Resolution No. 3900 - Series A of 1990

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby adopt pursuant to Resolution No.
3900 the following Administrative Expense Budget for 2012:

| 1990A |
Personnel Services $ 158,738
Insurance 17,552
Legal 11,802
Inspector General 1,580
Professional Services 11,745
Rent/Leasehold
Improvements 19,016
Office Supplies &
Other Admin. Items 11,870
Program Mgmt. Office _ 67,697

Total $ 300,000

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan — 9

Commissioners voting in the negative:
None
Upon motion duly made and seconded, the following resolution was unanimously adopted:
RESOLUTION NO. 7727

2012 Administrative Expense Budget
under Bond Resolution No. 3901 - Series B of 1990

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby adopt pursuant to Resolution No.
3901 the following Administrative Expense Budget for 2012:
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] 1990B |

Personnel Services & $ 13,228
Insurance 1,463
Legal 983
Inspector General 132
Professional Services 979
Rent/I.easehold
Improvements 1,585
Office Supplies &
Other Admin. Items 989
Program Mgmt. Office 5,641
Total $ 25,000

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan — 9 '

Commissioners voting in the negative:

None

Upon motion duly made and seconded, the following resolution was unanimously adopted:

RESOLUTION NQ. 7728 |
2012 Administrative Expense Budget |
under Bond Resclution No. 4550 - Series A of 1993 |

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby adopt pursuant to Resolution No.
4550 the following Administrative Expense Budget for 2012:

| 1993A |
Personnel Services $ 634,953
Insurance 70,206
Legal 47,207
Inspector General 6,318
Professional Services 46,982
Rent/Leasehold
Improvements 76,066
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Office Supplies &
Other Admin. Items 47,479
Program Mgmt. Office 270,788

Total § 1,200,000

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan — 9

Commissioners voting in the negative:

None
Upon motion duly made and seconded, the following resolution was unanimously adopted:

RESOLUTION NO. 7729
2012 Administrative Expense Budget
‘under Bond Resolution No. 5590 (4560)-
Series A of 1998 (Refunding Series C of 1993)

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby adopt pursuant to Resolution No.
5590 (4560) the following Administrative Expense Budget for 2012:

| 1998A (1993C) |

Personnel Services $ 79,369
Insurance 8,776
Legal 5,901
Inspector General 790
Professional Services 5,873
Rent/Leasehold

Improvements 9,508
Office Supplies &

Other Admin. Items : 5,935
Program Mgmt. Office 33,849

Total $ 150,000
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Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan — 9

Commissioners voting in the negative:

None

Thereupon the Board of Commissioners considered the remaining portion of the
proposed Consolidated Administrative Expense Budget which would be chargeable to other
revenues of the PBC. Upon motion duly made and seconded, the following resolution was
unanimously adopted:

RESOLUTION NO. 7730

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby adopt the following
Administrative Expense Budget for 2012 for that portion of its activities
and related expenses properly chargeable to PBC fees, Restricted Net
Assets and direct allocation to various project accounts:

PBC Fees &
Direct Allocation
Personnel Services & $ 7,034,498
Insurance 777,800
Legal 523,000
Inspector General 70,000
Professional Services 520,500
Rent/Leasehold '
Improvements 842,718
Office Supplies & :
Other Admin. Items 526,013
Program Mgmt. Office 3,000,000
Contingency 1,000,000

Total § 14,294,529

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
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Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,
Gerald M. Sullivan -9

Commissioners voting in the negative:

None

The next item to be presented to the Board of Commissioners was the proposed 2012
Operations and Maintenance Budget and the 2012 Capital Budget for the Richard J. Daley
Center. After discussion and consideration and upon motion duly made and seconded, the

following resolution was unanimously adopted:

RESOLUTION NO. 7731 - Daley Center

WHEREAS, the proposed Richard J. Daley Center Operations and
Maintenance Budget and the Capital Budget for Fiscal Year 2012 are $15,483,139
and $4,220,000, respectively.

NOW, THEREFORE, BE IT RESOLVED, that the Board of
Commissioners of the Public Building Commission of Chicago does hereby adopt
the Richard J. Daley Center Operations and Maintenance Budget and Capital
Budget for the fiscal year January 1, 2012 to December 31, 2012 attached hereto
collectively as Exhibit "G".

BE IT FURTHER RESOLVED that the Public Building Commission of
Chicago hereby approves its pro rata share of the budgeted amounts and requests
the City of Chicago and the County of Cook to each appropriate its respective pro
rata share of the sums of $15,483,139 for the Operations and Maintenance Budget
of the Richard J. Daley Center and $4,220,000 for the Capital Budget of the
Richard I. Daley Center for the fiscal year January 1, 2012 to December 31, 2012.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold I.. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan — 9

Commissioners voting in the negative:

None
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Next, the Executive Director presented to the Board of Commissioners for consideration
of approval a one year contract extension to MB Real Estate Services LLC as Property Manager
for the Richard J. Daley Center. The terms of the extension will be for one (1) year under the
same terms and conditions except as follows:

» The $198,450 Management Fee for 2009 will be maintained. There will be no increase in

the Management Fee for 2012,

o The budget for reimbursement of the PBC specified CGL insurance premium will not

exceed $74,000 for 2012.

Upon motion duly made and seconded, the following resolution was adopted:
RESOLUTION NO.7732

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby approve the contract extension
with MB Real Estate Services LLC for Property Management Services for the
Richard J. Daley Center for a term of one (1) year under the same terms and
conditions as the current contract except as follows:

e The $198,450 Management Fee for 2009 will be maintained. There will
be no increase in the Management Fee for either 2012.

* The budget for reimbursement of the PBC specified CGL insurance
premium will not exceed $74,000 for 2012,

BE IT FURTHER RESOLVED that the Executive Director is hereby
authorized and directed to execute an extension of the current contract in such
form as shall be approved by Legal Counsel.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Mariyana Spyropoulos, Gerald M. Sullivan — 8§

Commissioners voting in the negative:

None

Commissioners abstaining:

Samuel Wm. Sax — 1
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The Board of Commissioners was next presented with consideration of approval of a
request from the Chicago Public Schools to undertake the design and construction of the Peck
Elementary School Renovation project located at 3826 W. 58" Street for a total project budget of
$14,300,000 inclusive of the $1,920,000 approved at the May 10, 2011 Board Meeting, After
discussion and consideration, and upon motion duly made and seconded, the following resolution
was adopted.

RESOLUTION NO. 7733

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby approve the request to undertake
the design and construction of the Peck Elementary School Renovation project on
behalf of the Chicago Public Schools for a total project budget of $14,300,000
with funding to be provided by or on behalf of the Chicago Public Schools.

BE IT FURTHER RESOLVED that the Executive Director is hereby
authorized and directed to undertake any and all actions and to execute, upon
approval by legal counsel as to form and legality, such documents as may be
necessary and appropriate in order to implement this resolution.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Amold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,

Gerald M. Sullivan -9

Commissioners voting in the negative:

None

Next the Executive Director presented to the Board of Commissioners for consideration
of approval a request from the Chicago Public Schools to undertake the design and construction
of the Henderson Elementary School Renovation project located at 5650 S. Wolcott Avenue for
a total project budget of $15,141,000 inclusive of the $5,758,000 approved at the May 10, 2011
Board Meeting. After discussion and consideration, and upon motion duly made and seconded,
the following resolution was adopted.

RESOLUTION NO. 7734

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby approve the request to undertake
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the design and construction of the Henderson Elementary School Renovation
project on behalf of the Chicago Public Schools for a total project budget of
$15,141,000 with funding to be provided by or on behalf of the Chicago Public
Schools.

BE IT FURTHER RESOLVED that the Executive Director is hereby
authorized and directed to undertake any and all actions and to execute, upon
approval by legal counsel as to form and legality, such documents as may be
necessary and appropriate in order to implement this resolution.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
Toni Preckwinkle, Arnold L. Randall, Juan Rangel,

Samuel Wm. Sax, Mariyana Spyropoulos,
Gerald M. Sullivan -9

Commissioners voting in the negative:

None

The Executive Director next presented to the Board of Commissioners for consideration
of approval a revised undertaking request from the Chicago Public Schools for an additional
budget increase associated with the Marvin Camras Elementary School Renovation project
located at 3000 N. Mango Avenue. After discussion and consideration, and upon motion duly
made and seconded, the following resolution was adopted.

RESOLUTION NO. 7735

BE IT RESOLVED that the Board of Commissioners of the Public
Building Commission of Chicago does hereby approve the revised undertaking
budget which includes the resolution of all claims and payments to the contractors
involved with the construction work associated with the Marvin Camras
Elementary School Renovation project on behalf of the Chicago Public Schools
and revised undertaking total budget increase to $11,277,109 with funding to be
provided by or on behalf of the Chicago Public Schools.

BE IT FURTHER RESOLVED that the Executive Director is hereby
authorized and directed to undertake any and all actions and to execute, upon
approval by legal counsel as to form and legality, such documents as may be
necessary and appropriate in order to implement this resolution.

Commissioners voting in the affirmative:

Rahm Emanuel, Byron T. Brazier, Martin Cabrera, Jr.,
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Toni Preckwinkle, Arnold L. Randall, Juan Rangel,
Samuel Wm. Sax, Mariyana Spyropoulos,
Gerald M. Sullivan -9

Commissioners voting in the negative:

None

The next item to be considered by the Board of Commissioners was to conduct a public
comment period pursuant to Section 2.06(g) of the Open Meetings Act. No public comments or
statements were presented by any persons.

There being no further business to come before the meeting, the meeting was adjourned.

Secretary

APPROVED:

Chairman
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PUBLIC BUILDING COMMISSION OF CHICAGO
CHANGE ORDER
Lee Pasteur Hurley Area Elementary School
{Mariano Azuela Elementary School)
4707 W. Marquette Road

October 3, 2011
The George Sollitt Construction Company
790 N. Central Avenue
Wood Dais, IL 60191

CHNG BULL CONTRACT NUMBER 1478
ORDR  NUM ORIGINAL CONTRACT PRICE

$22,929,000.00

NUM APPROVED CHANGE ORDERS -$276,025.47

ADJUSTED CONTRACT PRICE TO DATE $23,205,025.47

007 1478-92 Deduct unused contract contingency. ($85,883.00)
’J Other.

TOTAL CHANGE ADDITION ($85,883.00)

ADJUSTED CONTRACT PRICE AFTER APPROVAL $23,119,142.47

All interested parties are hereby notified that the Change Order listed above shall apply to Contract No. 1478
heretofore issued by the Public Building Commission.

All parties shall apply the change as indicated above.

Resolution Number q’ :1'3 9\

Changes as specified above authorized for the Public Building Commissi
HCOH-

Chicago by:;

Reviewed By cutive Director

File: 05110 Lee Pasteur Hurlay Area Elementary School 03-08-14-08
CO_PBC_LMG_October2011BdApproval_C1478-No82_ 20110315
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PUBLIC BUILDING COMMISSION OF CHICAGO

CHANGE ORDER
Qsterman Beach Comfort Station
5701 North Lake Shore Drive
October 3, 2011

Pacific Construction Services

4700 N. Ravenswood, Suite B

Chicago, lllinois 60640

CHNG BULL CONTRACT NUMBER 1497B

ORDR NUM ORIGINAL CONTRACT PRICE $1,417,071.00

NUM APPROVED CHANGE ORDERS $ 400,815.08

ADJUSTED CONTRACT PRICE TO DATE : . $1,817,886.08

007 1497B8-23 Additional hauling and disposal of 652 tons of excavated soil. : $17,767.54
Other.

TOTAL CHANGE ADDITION $17,767.54

ADJUSTED CONTRACT PRICE AFTER APPROVAL $1,835,653.62

All interested parties are hereby notified that the Change Order listed above shall apply to Contract No. 14978
heretofore issued by the Public Building Commission.

All parties shall apply the change as indicated above.

Resolution Number 1 3; ﬁ é

Changes as specified above authorized for the Public Building Commission of Chicago by:

Reeeza

Reviewed By Executive Director

Page 1 of 1

File: 11140 Osterman Beach Comfort Station 03-08-14-08
CO_PBC_LMG_October20140BdApproval_C1 497B-No23_20110915




PUBLIC BUILDING COMMISSION OF CHICAGO

CHANGE ORDER
40" Street Beach Comfort Station
4101 South Lake Shore Drive

Cctober 3, 2011
Pacific Construction Services
4700 N. Ravenswood, Suite B
Chicageo, lllinois 606840
CHNG BULL CONTRACT NUMBER 1497A

ORDR NUM ORIGINAL CONTRACT PRICE : $1,510,071.00

NUM APPROVED CHANGE ORDERS $  132,800.27

ADJUSTED CONTRACT PRICE TO DATE $1,642,961.27

007 1497A-23 Additional hauling and disposal of 1,316 tons of excavated soils. : $18,378.62
Other.

TOTAL CHANGE ADDITION $18,378.62

ADJUSTED CONTRACT PRICE AFTER APPROVAL $1,661,339.89

Allinterested parties are hereby notified that the Change Order listed above shall apply to Contract No. 1497A
heretofore issued by the Public Building Commission.

All parties shall apply the change as indicated above.
Resolution Number ""1' a ﬂ

Changes as specified above authorized for the Public Building Commission of Chicago by:

KoL @,@@%—\

Reviewed By Executive Director

Page 1 of 1

File: 11130 40™ Street Baach Comfort Station 03-08-14-08
CO_PBC_LMG_Octobar2011BdApproval_C1497A-No23_20110915




PUBLIC BUILDING COMMISSION OF CHICAGO
CHANGE ORDER
Jones College Prep Replacement High School
700 S. State Street

QOctober 3, 2011
Rausch Construction Company
2717 S. 13" Avenue
Bridgeview, IL 60155
CHNG BULL CONTRACT NUMBER 1531

ORDR NUM ORIGINAL CONTRACT PRICE

$256,000.00

NUM APPROVED CHANGE ORDERS $0.00

ADJUSTED CONTRACT PRICE TO DATE $256,000.00

c01 1531-1d Provide.insurance and performance and payment bond in accordance with contract documents. $12,430.00
Other. .

001 1531-3d Provide necessary pollution liability insurance. $1,650.00

Other.
TOTAL CHANGE ADDITION $14.,080.00
ADJUSTED CONTRACT PRICE AFTER APPROVAL $270,080.00

All interested parties are hereby notified that the Change Order listed above shall apply to Contract No. 1531
heretofore issued by the Public Building Commission.

All parties shall apply the change as indicated above.
Resolution Number 3} 334

Changes as specified above authorized for the Public Building Comnyisiion of Chigago by:

9L, ‘

Reviewed By ' Execufive Director

File: 05285-03-08-14-08
CO_PBC_LMG_October2011BdApproval_C1531-No1d-No3d_20110915

Page 1 of 1




PUBLIC BUILDING COMMISSION OF CHICAGO
CHANGE ORDER |
Jones College Prep Replacement High School
700 S. State Street

October 3, 2011
Roy Strom Excavating
1201 Greenwood Avenue
Maywood, lllinois 60153
CHNG BULL CONTRACT NUMBER 1532

ORDR NUM ORIGINAL CONTRACT PRICE $1,979,000.00

NUM APPROVED CHANGE ORDERS $0.00

ADJUSTED CONTRACT PRICE TO DATE $1,979,000.00

001 1532-1e Provide insurance and performance and payment bond in accordancs with contract documents, $28,872.00
Cther.

TOTAL CHANGE ADDITION $28,972.00

ADJUSTED CONTRACT PRICE AFTER APPROVAL $2,007,972.00

All interested parties are hereby notified that the Change Order listed above shall apply to Contract No. 1532
heretofore issued by the Public Building Commission,

All parties shall apply the change as indicated above.
Resolution Number ?‘ T4 A
Changes as specified above authorized for the Public Building Commissi

Reviewed By Executive Director

File: 05265-03-08-14-08
GO_PBC_{ MG_Octobar2011BdApproval_C1532-Note_20110015

Page 1 of 1




PUBLIC BUILDING COMMISSION OF CHICAGO
CHANGE ORDER
Jones College Prep Replacement High School
700 8. State Street

October 3, 2011
Rausch Construction Company
2171 S. 13" Avenue
Broadview, IL 60144

CHNG BULL CONTRACT NUMBER 1528

ORDR NUM ORIGINAL CONTRACT PRICE $1,499,700.00

NUM APPROVED CHANGE QRDERS $0.00

ADJUSTED CONTRACT PRICE TO DATE $1,499,700.00

001 1528-1a Provide insurance and performance and payment bond in accordance with contract documents. . $81,000.00
Cther.

TOTAL CHANGE ADDITION $81,000.00

ADJUSTED CONTRACT PRICE AFTER APPROVAL $1,580,700.00

All interested parties are hereby notified that the Change Order listed above shall apply to Contract No. 1528
heretofore issued by the Public Building Commission.

All parties shall apply the change as indicated above.
Resolution Number + 34 5‘\

Changes as specified above authorized for the Public Building Commj of Chicago by;
q/\QC)Lé‘g 0 005 ‘@ ~

Reviewed By ecutivé Director

File: 05265-03-08-14-08
CO_PBC_LMG_Gctobar2011BdApproval_C 1528-Nota_20110815

Page 1 of 1




PUBLIC BUILDING COMMISSION OF CHICAGO
CHANGE ORDER
Garvy Elementary School Addition
5225 N. Oak Park Avenue

October 3, 2011
Skender Construction Company
200 W. Madison, Suite 1300
Chicago, lllinois 60606

CHNG BULL CONTRACT NUMBER 1511

ORDR NUM ORIGINAL CONTRACT PRICE $9,490,195.00
NUM APPROVED CHANGE ORDERS $0.00
ADJUSTED CONTRACT PRICE TO DATE $9,490,195.00

001 1511-No26  Provide and install playground surface and playground equipment, $132,988.00

Client Directed Change.

TOTAL CHANGE ADDITION $132,989.00

ADJUSTED CONTRACT PRICE AFTER APPROVAL $9,623,184.00

All interested parties are hereby notified that the Change Order listed above shait apply to Contract No. 1511
heretofore issued by the Public Buiiding Commission.

All parties shall apply the change as indicated above.

Resolution Number A A

Changes as specified above guthorized for the Public Building Commissi

U

Reviewed By Executive Director

Page 1 of 1

File: 05360-03-08-14-08
CO_PBC_LMG_Octaber2011BdApproval_C1511-No26_20110915




PUBLIC BUILDING COMMISSION OF CHICAGO
CHANGE ORDER
Wellington Elementary School Renovation
(Marvin Camras Elementary School)
3000 N. Mango

October 3, 2011
Tropic Construction Corp. / Nest Builders, Inc. JV
325 N. Wells
Chicago, IL 60654

CHNG  BULL CONTRACT NUMBER 1513

ORDR NUM ORIGINAL CONTRACT PRICE $6,021,225.00
NUM APPROVED CHANGE ORDERS $0.00

ADJUSTED CONTRACT PRICE TO DATE $6,021,225.00

001 151346 Deduct unused painting allowance from contract. ($15,000.00)
Other.

Q01 1513-47 Deduct unused site work allowance from contract, ($49,200.00)
Other.

001 1513-119 Settiement for any and ail claims for additionat compensation for work on the project. $432,017.23
Other,
TOTAL CHANGE ADDITION $367,817.23
ADJUSTED CONTRACT PRICE AFTER APPROVAL $6,389,042.23

All interested parties are hereby notified that the Change Order listed above shall apply to Contract No. 1513

heretofore issued by the Public Bullding Commission.

Al parties shaff apply the change as indicated above.

Resolution Number +* 5\5‘

Ch@oiwmed for the Public Building Commissitﬁ; Chicagqby:

Reviewdd By Executive Director m/ i
Page 1 of 1

Fila; 05801

08
CO_PBC_LMG_Cctober2011 BdApproval_C1513-No48-No47-No11 9_20110919
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"EXHIBIT C*

Notice of Award
October 2011
REQUEST FOR SERVICE $25,000 & UNDER
Project Name Service M/WBE Firm $ Total
PBC Administration Computer Software [ $ 6464.00
Computer Equipment and
PBC Administration Meaintenance Computer Onsite $5,640.00




"EXHIBIT D”

Notice of Award
October 2011
TASK ORDERS AWARDED AGAINST TERM CONTRACTS (2/2010)
Project Name Service Type| MWBE Firm $ Total
v . Environmental Design
Douglas Park Artificial Turf Environmentai A, 8, C R | MBE Intemational, inc. $2§,767.60
Jones College Preparatory High School |Environmental A, B, C A | WBE |Camow Conibear & Assoc., Ltd. $119,292.00
Douglas Park Artificial Turf Geotechnical MBE |GSG Consultants, Inc, $11,464.95
. Environmental Protection
Ogden Elementary School Geotechnical A Industries $27,800.00
Jones Coliege Preparatary High School |Material Testing R ECS Midwest, LLC $28,738.00
. . Great Lakes Soil & Environmental
Peck Elementary School Material Testing D Consultants, Inc. $8,770.00
Douglas Park Artificial Turf Surveying D | WBE |Terra Engineering, Ltd. $2,030.00
Ping Tom Memorial Park Field House [Traffic Study R V3 Companies of lllinois, Ltd. $13,700.00
Specialty Consultant Term Limits Not to Exceed
Commissioning $5600,000.00
Environmental-Category A,B,C $1,500,000.00
Geotechnical $750,000.00
Environmental Renovation/Demolition $1,000,000.00
Material Testing $1,000,000.00
Surveying $200,000.00
Traffic Study $200,000.00
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50 W. Washington Street
Room 200

Chicago, Hlinois 60602
(312) 744-3090
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Chairman

RAHM EMANUEL
Mayor

City of Chizago

Executive Director
ERIN LAVIN CABONARGH

"EXHIBIT E*

Qctober 3, 2011

MEMBERS OF THE PUBLIC BUILDING COMMISSION OF CHICAGO
BOARD OF COMMISSIONERS

RE:  Amendment of PBC Code of Ethics Resolution No. 6701 Approved by
PBC Board of Commissioners on June 8, 2004

Honorable Chairman and Commissioners:

The PBC Code of Ethics, last amended June 8, 2004 provides rules related to the conduct of
PBC officials and employees. It is recommended that the Board update the Code of Ethics to
provide further clarification of defined terms and to make the following changes:

1. Redefine “Immediate Family Member” and “Relative” adding Domestic Pariner to the
definitions.

2. Defines the term “Seeking to Do Business” as taking action within the past six months to
enter into a confract, purchase, sale, lease or business with the Commission that would
have resulting in Doing Business with the Commission. This term is then added at
various points throughout the policy in regards restrictions on gifts, poliical
contributions, employment, efc.

3. Restricts an Official, Employee or Immediate Family Member who is seeking public
office from soliciting or accepting pofilical contributions in amaunts exceeding $1,500
per primary or general election (or $3,000 per calendar year) from a person doing
business or seeking to do business with the PBC. This includes seeking or accepting
contributions on behalf of that Official or Immediate Family Member,

4. Clarifies that the restricions on Officials and Employees having economic interest in any
contract or work that is paid for by funds belonging to or administered by the
Commission extends to Immediate Family Members.

Please note that PBC Board Resolution 7274 adopted on December 16, 2010 requires that
each PBC Board member will attend a fraining seminar to inform you of your duties, obligation
and responsibliities under the Cade of Ethics. This training will be scheduled with you
individually before the end of the calendar year.

Sincerely,

.

Eileen Ryan
Director of Enterprise Risk Management

Filg Code: 00000-01-01-02-04

9/28/2011 10:52 AM Page10f1
\Board Audit Committee\LT_PBC_ECR_EthicsResofution1 003201t_20110921.docx




PBC ETHICS RESOLUTION — APPROVED BY PBC
BOARD OF COMMISSIONERS ON JUNE 8, 2004
RESOLUTION No. 6701

PUBLIC BUILDING COMMISSION OF CHICAGO
AMENDED, RESTATED AND REVISED OCTOBER 3, 2011
CODE OF ETHICS

RESOLUTION No. 5339, amended by
RESOLUTION No. 5371, amended by Resolution No. 6701

WHEREAS, the Public Building Commission of Chicago (the “Commission™) created
pursuant to the Public Building Comrnission Act, 50 ILCS 20/1 et. seq. (the “Act”) for the purpose of
making possible the acquisition, construction or enlargement of public improvements, buildings, and
facilities; and

WHEREAS, the Commission has undertaken the acquisition, construction, rehabilitadon,
renovation, improvement, furnishing and equipping of public improvements, buildings and facilities
for use by various governmental agencies in furnishing essential govemimental, health, safety and
welfare services; and

WHEREAS, the Commission is authorized by the Act to acquire fee simple title and other
interests in real property, to employ petsons, firms or corporations and to enter jnto contracts for
construction work and professional services which may be necessary for the accomplishment of the
objects and purposes of the Commission and the proper administration and management of the
affairs of the Commission; and

WHEREAS, the Board of Commissioners has determined that it is in the best interests of the
Commission and the citizens of the City of Chicago to promote public confidence in the integrity of
the Commission by adopting an ethics policy which will establish consistent standards for the conduct
of the Commission’s business by its officials, employees and Contractors; and,

WHEREAS, the Commission is obligated by the provisions of the State Officials and
Employees Ethics Act, 5 ILCS 430/1-1 et seq. (the “Ethics Act™) to adopt an ethics policy consistent
with the provisions of the Ethics Act.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF
THE COMMISSION AS FOLLOWS:

1. The Public Building Commission Code of Ethics is enacted, as follows:
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Article I. Definition of Terms

Section 101, Definitions. Whenever used in this Resolution, the following terms shall have the
following meanings:

(a) “Business Relationship.” Any contractual or other private business dealing of an Official or
Employee, or his ot her Immediate Family Member, or of any entity in which the Official or Employee, ot
his of her Immediate Family Member has a Financial Interest with any person or entity which entides the
Official or Employee to compensation o payment in the amount of $2,500 or more during the prior
twelve months.

(b) “Contractor.” Any person (including his or her agents or employees acting within the scope of
their employment) doing business with the Commission.

(9 “Contract Management Authotity” Personal involvement in or direct supervisory
tesponsibility for the formulation, administration ot execution of 2 Commission contract, including
without limitation the preparation of specifications, request for qualifications, evaluation of bids or
proposals, negotiation of contract tenl;xs ot supetvision of contract performance.

{d) “Doing Business.” Any one ot any combination of contracts, purchases, sales or leases with to
or from the Commission,

{e) “Domestic Pariner.” A qualified domestic partner as defined in Section 2-152-072 of the
Municipal Code of Chicago.

(f) “Economic jnterest.” Any interest valued or capable of valuation in monetary terms; provided,
however, that “economic interest” is subject to the same exclusions as “financial interest”.

(g) “Employee.” An individual employed by the Commission, whether part-time or full-time, but

excludes members and officers of the Board of Commissioners and Contractors.

4
I\Ethics\RES_PBC_ECR_CodeofBthics AmendOct3201 1_20110920.doc




(b} “Executive Director.” The Executive Director of the Comemission.

(1) “Expenditure.” A payment, distribution, loan, advance, deposit, or gift of money or anything of
value.

() “Financial Interest” Any interest () as a result of which a person cwrently receives or is
entitled to receive in the future more than $2,500 per calendar year; or (i) with a cost or. present value of
$5,000 or mote; or (iif) representing or resulting from ownership of mote than ten percent (10%) of a
corpotation, partnership, sole proprietorship, firm, enterprise, franchise, otganization, holding company,
joint stock company, receivership, trust, or any other legal entity otganized for profit. Financial interest for
putposes of clauses (i) and (ii) of this subsection shall not include (2) any interest of the Immediate Family
Member of an Official or Employee which interest is related to the Immediate Family Member'’s
independent occupation, profession or employment; (b) any ownership through purchase at fait market
value or inheritance of less than one percent (1%) of the shares of a cotporation, ot any corporate
subsidiary, parent or affiliate thereof, regardless of the value of or dividends on such shares, if such shares
are registered on a secutities exchange pursuant to the Securities Exchange Act of 1934, as amended; (c)
the authorized compensation paid to an Official or Employee for his office or employment; (d) any
economic benefit provided equally to all residents of the City; {¢) a time or demand deposit in a financial
institution; (f) an endowment or insurance policy or annuity contract purchased from an insurance
company.

(k) “Gift.” Any thing of value given without consideration or expectation of return.

(1) “Immediate Family Member.” A person who is related to an Official or Employee as parent,
step-parent, spouse, Domestic Partner, child, step-child, grandparent, grandchild, brother, sister, and step

ot half brother o sister, whether by blood ot adoption.

5
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{m) “Lobbyist.” Any person who, on behalf of any petson other than himself, ot as part of his

duties as an employee of another, undertakes to influence any action by the Commission.

»

{n) “Official.” Any commissioner or officer of the Board of Commissionets,

(0) “Ownership Interest.” Any sole proprietorship or any interest representing more than five percent
(%) of a corporation, partnership, firm enterprise, franchise, organization, holding company, joint stock
compasy, receivership, trust, or any other legal entity otganized for profit; provided, howeves, that ownership
interest does not mean any ownership through purchase at fair market value or inheritance of less than one
percent (1%) of the shares of a publiciy traded corporation.

(P “Person.” Any individual, entity, corporation, partnership, firm, association, affiliate, union, trust,

estate, as well as any pareat or subsidiary of any of the foregoing, whether or not operated for profit.

(@ “Professional Serviges.” Setvices in any occupation requiting advanced or specialized education and

training, including without limitation law, accounting, insurance, real estate, engineering, construction
management, medicine, architecture, dentistry, banking, finance, public relations, education or consulting,
{t) “Political Activity,”

(1) Preparing for, organizing, or participating in any political meeting, political rafly,
political demonstration, or other political event.

24 Soliciting contributions, including but not limited to the purchase of, selling,
distributing, or receiving payment for tickets for any political fundraiser, political
meeting, or other political event.

{3) Soliciting, planning the solicitation of, or preparing any document or report regarding

any thing of value intended a3 a campaign contribution.
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(10)

(11)

(12

Planning, conducting, or participating in a public opinion poll in connection with a
campaign for elective office or on behalf of 2 political organization for political
putposes or for or against any referendum question.

Surveying or gathering information from potential or actual voters in an election to
determine probable vote outcotne in connection with a campaign for elective office or
on behalf of a political organization for political purposes or for or against any
referendum question.

Assisting at the polls on clection day on behalf of any political otganization or
candidate for elective office or for or against any referendum question.

Soliciting votes on behalf of a candidate for elective office or a political organization
or for or against any referendum question or helping in an effort to get voters to the
polis.

Initiating for circulation, prepating, circulating, teviewing, or filing any petition on
behalf of 2 candidate for elective office or for or against any referendum question,
Making contributions on behalf of any candidatcl for elective office in that capacity or
in connection with 4 campaign for elective office.

Prepazing or revic“éng responses to candidate questionnaires.

Distributing, preparing for distribution, or mailing campaign literature, campaign
signs, or other campaign material on behalf of any candidate for elective office or for
or against any referendum question.

Campaigning for any elective office or for ot against any referendum question.

7
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(13)  Managing or working on a campaign for elective office or for or against any
referendum question.
(14)  Serving as a delegate, alternate, or proxy to a political party convention.

{s) “Relative.” An Immediate Family Member and a person who is related to an Official or Employee

as any of the following, whether by blood or by adoption: aunt or uncle, first cousin, niece or nephew, father-
in-law, mother-in-law, son-in-law, daughter-in-law, sister-in-law, brother-in-law, great aunt, great uncle,
and it includes the grandfather ot grandmother of the person’s spouse and the petson’s fiancé or fiancée.

(t) “Seeking to Do Business” means (1) taking any action within the past six months to entet into
a contract, purchase, sale, lease or business with the Commission when, if such action were successful, it
would result in the person’s Doing Business with the Commission, and (2) the contract, purchase, sale,
lease or business sought has not been awarded to any petson.

Article I1. Code of Conduct

Section 201 Fiduciary Duty. Officials and Employees shall at all times in the performance of
their public duties owe a fiduciary duty to the Commission and to the taxpayets of the City of Chicago,
County of Cook and State of Ilinois.

Section 202 Improper Influence. No Official or Employee shall make, participate in making or
in any way attempt to use his or her position to influence any Commission decision or action in which he
or she knows or has reason to know that he or she has an Economic Interest distinguishable from that of

the general public.

8
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Section 203 Gifts and Favorss.

(2) No petson shall give ot offer to give to any Official, Employee, or to his or her Immediate
Family Member and none of them shall solicit or accept, any anonymous gift.

(b) No person shalt give or offer to give to any Official, Employee or Contractor, or to any
Immediate Family Member, and none of them shall accept, anything of value, including, but not Limited
to, a Gift, favor or promise of future employment based upon any mutual understanding, either explicit or
implicit, that the vote, official action, decision or judgment of such Official, Employee or Contractor
concerning the business of the Commission would be influenced thereby. It shall be presumed that a non-
monetary gift having a vaiue of less than $50 does not involve such an understanding. Nothing herein shall
be construed to prohibit any such person from accepting any gifts from a Relative.

(c) Except as prohibited in subsections (2) and (b), nothing in this Section 203 shall prohibit any
person from giving or receiving: (i) an award publicly presented in recognition of public service; (i)
commercially reasonable loans made in the ordinary course of the lender’s business; (ilf} political
contributions, provided they are reported to the extent requited by law; (iv) reasonable hosting, including
travel and expenses, entertainment, meals or refreshments furnished in connection with public events,
appearances or ceremonies related to official Commission business, if farnished by the sponsor of such
public event.

(d) No person who has an Economic Interest in any specific Commission business, service or
othet transaction shall give, directly or indirectly, to any Official or Employee whose decision or action
may substantially affect such transaction, or to the Immediate Family Member of such Official or
Employee, and none of them shall accept, any gift of (3) cash or its equivalent regardless of value, or (i) an

item or service othet than an occasional one of less than $50 provided that the gifts, items ot services from
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any one source do not exceed a cumulative value of $100.00 during any calendar year. Nothing herein shall
be construed to prohibit such person from accepting Gifts from Relatives.

(¢) Nothing in this Section 203 shall prohibit any Official or Employee or his ot her Immediate
Family Member from accepting 2 Gift on behalf of the Comsission; provided, however, the person
accepting the Gift shall promptly report receipt of the gift to the Executive Director within five business
days.

(f) Any Official or Employee who receives any gift or money for participating in the coutse of his
ot her public employment in speaking engagements, lectures, debates or organized discussion forums shall
teport it to the Executive Director within five business days.

204 Prohibited Conduct.

(a) No Official or Employee ot the Immediate Family Member of such Official or Employee, or
any endty in which such Official or Employee or his or her Immediate Family Member has a Financial
Interest, shall apply for, solicit, accept or receive a loan of any amount from any person who is either
Doing Business or Seeking to Do Business with the Commission; provided, however, that nothing in this
section prohibits application for, solicitation for, acceptance of or of teceipt of a loan from a financial
lending institution, if the loan is negotiated at arm’s length and is made at a market rate in the ordinary
course of the lender’s business. This subsection shall not apply to an entity in which the only Financial
Interest of the Official or Employee or his or her Immediate Family Member is related to the Immediate
Family Member’s independent occupation, profession or employment.

(b) No Official or Employee shall knowingly retain or hire as a Commission Employee or

Contractor any person with whom such Official or Employee has a business relationship.
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I\Ethics\RES_PBC_ECR_CodeofEthicsAmendOct32011 _20110920.doc




Section 205 Solicitation ot Receipt of Money for Advice or Assistance. No Official or
Employee, or the Immediate Family Member of the Official or Employee shall solicit or accept any money
or other thing of value including, but not limited to, Gifts, favors, setvices or promises of future
employment, in return for advice or assistance on matters concerning the operation or activities of the
Commission; provided, however, that nothing in this section shall prevent an Official or Employee or the
Immediate Family Member of an Official or Employee from accepting compensation for services wholly
unrelated to the Official’s or Employee’s Commission duties and tesponsibilities and rendered as part of
his or her non-Commission employment, occupation ot profession.

Section 206 Commission-owned Property. No Official, Employee, Contractor or
subcontractor or sub-consultant of a Contractor shall efigage in or permit the unauthorized use of
Commission-owned property.

Section 207 Use or Disclosure of Confidential Information. No current or former Official ot
Employce shall use or disclose, other than in the petformance of his or her official duties and
responsibilities, or as may be required by law, confidential information gained in the course of or by
teason of his or her position or employment. For purposes of this section, “confidential information”
means any information that may not be obtained pursuant to the Illinois Freedom of Information Act, 5
ILCS 140/1 et seq. as amended.

Section 208 Economic Interest in Contracts and Commission Work.

(a) No Official or Employee shall have an Economic Interest in his ot her own name or in the
name of any other person in any conteact, work or business of the Commission, or in the sale of any

article, whenever the expense, price or consideration of the contract, work, business or sale is either (1)

1
EAEthics\RES_PBC_ECR_CodeofEthics AmendOct32011_20110920.doc




paid with funds belonging to ot administered by the Commission or (ii) authorized by action of the
Commission.

(b) No Employee of the Commission or entity in which such Employee has a Financial Interest
shall have any employment or business relationship with any person who is Doing Business with the
Commission if the Employee exercises Contract Management Authority with respect to that person’s
business with the Commission. No Immediate Family Member of such Employee shall have a Financial
Interest in any contract when the employee exetcises Contract Management Authority with respect to that
Contractot’s business with the Commission. The ownetship interest of the Immediate Family Membet of
any Employee in an entity that has a contract with a person Doing Business with the Commission which
does not involve the exercise of Contract Management Authotity by the Employee shall be disclosed to
the Commission by the Employee on a form to be prescribed by the Commission.

{c) No Official or Employee shall seek, or direct othets to seek on his behalf, an intetest, which if
obtained, would result in the Official or Employee having a Financial Interest in his or her own name or in
the hame of any other person in any business of the Commission whenever the business is paid with funds
belonging to or administered by the Commission.

(d) An Official who has an Economic Interest in any contract, work, business or sale on which the
Board of Commissioners shall be called upon to vote shalk: {i) disclose such economic interest at a public
meeting of the Board of Commissioners ptiot to any vote being taken on the matter and (i) abstain from
voting on the matter but shall be counted present for puzposes of a quorum.

(e} Compensation for property taken pursuant to the Commission’s eminent domain power shall
not constitute an Economic Intetest within the meaning of this section. Unless sold putsuant to a process

of competitive bidding following public notice, no official or employee shall have an economic interest in
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the purchase of any property that (i) belongs to the Commission, ot (ii) is sold by virtue of legal process in
a suit involving the Commission.

Section 209 Representation of Other Persons.

(a) No Official or Employee may represent, or have an Economic Interest in the representation of
any person other than the Commission in any formal or informal proceeding ot transaction before the
Commission. Nothing in this section shall preclude any Employee from performing the duties of his or
her employment, or preclude an Official from appeating without compensation before the Board of
Commissioners in the course of his or her duties as an Employee or Official.

(b) No Official or Employee may have an Economic Interest in the representation of any person
in any judicial or quasi-judicial proceeding before any administrative agency or court in which the
Commission is a party and that person’s interest is adverse to that of the Commission, ot in any judicial or
quasi-judicial proceeding before any administrative agency or court in which the Commission may be
liable for the judgment or may be obligated to indemnify any of the parties.

Section 210  Negotiation or Offer of Future Employment. No person who is Doing
Business or Seeking to do Business with the Commission or who has a matter pending before the
Commission shall, directly or indirectly, negotiate the possibility of future employment with, or offer the
same to, any Official or Employee who is participating in the making of any Commission decision
regarding the matter.

Section 211  Post-employment Restrictions.

(@ No former Official or Employee shall assist or represent any person other than the

Commission in any judicial or administrative proceeding involving the Commission if the Official or
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Employee participated personally and substantially in the proceeding during his or her term of office or
employment.

(b) No former Official or Employee shall, for a petiod of one year after the termination of the
official’s or employee’s term of office or employment, assist or represent any person in any business trans-
action involving the Commission if the Official or Employee participated personally and substantially in
the subject matter of the transaction duting his ot her term of office or employment; provided, however,
that if the Employee exetcised Contract Management Authority with respect to a contract this prohibition
shall be permanent as to that contract. The provisions of this subsection (b) do not apply to any former
official or employee who is acting within the scope of his/her employment while employed by any other
governmental unit.

Section 212 Secondaty Employment. No Employee may engage in any secondary employment
that is in conflict with the duties or demands of his or her Commission employment or which is in
violation of this Resolution. Before obtaining or accepting any secondary employment that is not
prohibited by the first sentence of this section, an Employee must notify the Executive Director of the
following: the name and addtess of the secondary employer; the location of the proposed secondary
employment, if different from the secondary employer’s address; the nature and duties of the secondary
employment; and the anticipated hours of the secondary employment. If the Employee detives income
from his or her own business or provides personal or professional services to third parties, such
information, including the nature of the business or professional services and the approximate number of
hours per month ot year, as appropriate, spent on such business or service must be repotted to the

Execative Director.
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Section 213 Contract Inducements. No payment, gratuity or offer of employment shall be
made in connection with any Commission contract by or on behalf of a Contractor, subcontractor,
consultant, sub-consultant, vendor or supplier or to any person associated therewith as an inducement for
the award of a contract, subcontract or order.

Section 214 Nepotism

(a) No Official or Employee shall employ, supetvise or advacate for employment by the
Commission of any person (i) who is 2 Immediate Family Member of said Official or Employee, (ii) with
whom the Employee has a business telationship, or (i) in exchange for or in consideration of the
employment of any of said Official’s or Employees Relatives by any other Official or Employee.

(b) No Official or Employee shall exercise Contract Management Authotity over any Commission
contract if a Relative of the Official or Employee will perform any part of the contract, or will detive an
economic benefit from the contract, or if any Relative exercises Contract Management Authotity over the
contract.

(c). No Employee shall use or permit the use of his or her position to assist any Relative in
securing employment or contracts with persons over whom the Embployee exercises Contract Management
Authority. The employment of or contracting with a Relative of such a Commission employee by such 2
person within six months ptior to, during the term of, or six months subsequent to the petiod of a
Commission contract shall be evidence that said employment or contract was obtained in violation of this
section.

Section 215 Financial Disclosure. In order to achieve the goals and objectives of this amended
and restated ethics policy, persons Seeking to Do Business with the Commission shall be required to

certify to the Commission under cath statements and other information reasonably intended to achieve
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full disclosure on such forms as shall be prescribed by the Executive Director. Failure to comply with such
disclosure requirements shall render any action of the Commission on behalf of such person voidable at
the option of the Commission.

Section 216 Limitation of Political Activities.

(8} No Official or Employee shall compel, coerce or intimidate any Official or Employee to make,
refrain from making or soliciting any political contribution. Nothing in this section shall be construed to
ptevent any Official or Employee from voluntarily making or soliciting an otherwise permissible
conttibution or from receiving an otherwise permissible voluntary contribution subject to the limitations
described in Section 216(b) below.

(b) An Official, or Immediate Family Member of an Official or an Employee or Immediate Family
Member of an Employee who is a candidate for public office may solicit or accept political contributions
on behalf of his or her own candidacy in an amount which shall not exceed $1,500.00 per ptimary or
general election (or $3,000 total in any calendar year) from a petson Doing Business or Seeking to Do
Business with the Commission, subject to the same restrictions as may be applicable by law.

(c) No Employees shall intentionally perform any political activity, as defined in Section 101 (1),
duting any compensated time (other than vacation, personal, or compensatory time off). An Employee
shall not intentionally misappropriate any Commission property or resoutces by engaging in any political
activity, as set forth in Section 101 (1) for the benefit of any campaign for elective office or any political
organization.

(d) At no time shall any Official or Employee intentionally misappropriate the services of any

Employee by requiring that Employee to perform any political activity as set forth in Section 101 () (i) as
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part of that Employee’s duties, (i) as 2 condition of employment, or (i) during any time off that is
compensated by the Commission (such as vacation, personal, or compensatory time off).

(e) An Employee shall not participate in any political activity, as set forth in Section 101 (¢) in
consideration for that Employee being awarded any additional compensation ot employee benefit, in the
form of a salary adjustment, bonus, compensatory time off, continued employment, or otherwise.

(£ An Employee shall not be awarded any additional compensation or employee benefit, in the
form of a salary adjustment, bonus, compensatoty time off, continned employment, or otherwise, in
consideration for the Employee’s participation in any political activity, as set forth in Section 101 ().

(g) Nothing in this Section prohibits activities that are otherwise approptiate for an Employee to
engage in as 2 part of his or her employment duties or activities that ate undertaken by an Employee on a
voluntary basis as permitted by law.

Section 217 Ethics Training. The Executive Director shall determine which Employees shall
attend an ethics education seminar. Such seminar shall be held as determined by the Executive Director
after the adoption of this Resolution and shall inform such Employees a5 to their | duties. and
responsibilides under this Resolution. The Executive Director may also, in his discretion, require
Commission Contractors or other persons Doing Business with the Commission to attend such seminar.
The seminar may be held as often as the Executive Director deemns necessary and such seminar may be
conducted by another governmental entity ot third party, approved by the Executive Director.

Atticle II1. Economic Disclosure Statements
Section 301 Statement of Economic Interests. Any Official or Employee who is required to file

a Statement of Economic Interests under applicable State law shall provide the Executive Directot, or the
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designated Ethics Officer, with a copy of such statement as filed pursuant to such State law within 5
business days of such filing.
Article IV. Lobbyist Disclosure

Section 401 Lobbyist Disclosare. All persons Seeking to Do Business or Doing Business, either
as a Contractor, sub-contractor, sub-consultant or person acting on behalf of the Commission, with the
Commission shall disclose on their Disclosute of Retained Parties form filed with the Commission any
lobbyists employed by such person in regards to such business. If such person did not employ any lobbyist
at the time such Disclosure of Retained Parties Form was filed and 2 lobbyist is employed subsequently,
such person shall, within five business days of the employment of such lobbyist, file an amended
Disclosure of Retained Parties form with the Commission.

Section 402 Prohibitions.

() Gifts and loans. No lobbyist shall offer, confer or agree to confer on 2n Official or Employee
any Gift of cash or any lvap, including the guarantee or endorsement of 2 loan.

(b) Contingent fees. No person shall retain or employ a lobbyist for compensation contingent in
whole or in part upon the approval or disapproval of any action by the Commission, and no petson shall
accept any such employment or render any setvice for compensation contingent upon the approval or
disapproval of any action by the Commission.

Article V. Penalties for Violation

Section 501 Sanctions. Any Employee who violates any provision of this Resolution, or

furnishes false or misleading information with the intent to mislead, shall be subject to discipline up to and

including discharge.
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Section 502 Contract Remedies. Any contract negotiated, entered into, or performed in
violation of any of the provisions of this Resolution shall be voidable as to the Commission. Any
Contractor who violates any provision of this Resolution may be barred from future business with the
Commission for a period of time to be determined by the Executive Director.

Section 503 Other Remedies. Nothing in this section shall preclude the Commission from
maintaining an action for an accounting fot any pecuniaty benefit received by any person in violation of
this Resolution or other laws, or to recover damages for Violatior; of this Resolution.

Article V1. Miscellaneous

Section 601 Relationship to other Laws. The procedures and sanctions provided in this
Resolution are supplemental and do not kmit either the power to discipline Employees or take appropriate
administrative action or to adopt more restrictive rules. Nothing in this Resolution is intended to repeal or
is to be construed as repealing in any way the provisions of any othet law ot ordinance.

Section 602 Implementation of Resolution. The Executive Director or his or her duly designee
is hereby authorized to implement the provisions of this Resolution including, without kmitation, the
issuance of rules and regulations pertaining to the provisions hereof which are not inconsistent with this
Resolution.

Section 603 Severability. If any provision of this Resolution or application thereof to any person
or circumstance is held unconstitutional or otherwise invalid, such invalidity does not affect othet
provisions or applications of this Resolution which can be given effect without the invalid application or
provision, and to this end each such invalid provision or invalid application of this Resolution is severable

unless otherwise provided by this Resolution. It is hereby declared to be the intent of the Commission that
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this Resolution would have been adopted had any such unconstitutional or otherwise invalid provision or
application not been included.

2. This Resolution shall be effective immmediately upon its adoption.
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Richard J. Daley Center
50 West Washington
Chicago, IL

2012 Annual Budget Executive Summary

Introduction

MB Real Estate Services is pleased to present for your consideration the proposed 2012
Operating and Capital Budget for the Richard, J. Daley Center. As you will see, the proposed
budget reflects an overall increase in operating expenses of 0.47% as compared to 2011 Projected
Actual and decrease of 0.31% compared to 2011 Budget. As a result of the energy conservation
measures undertaken in 2010 and 2011, and decreased utility rates, the Daley Center will begin to
see the effects of these projects in the 2012 Budget. Although these decreases in expense are
offset by loan payments for financing used to perform such work, these projects have an average
payback of fifteen years.

The 2012 Budget also includes a reconciliation of 2010 tenant steam usage charges for Cook
County and City of Chicago. One of the primary factors contributing to the reconciliation is the
difference between projected and procured natural gas for 2010. In 2010, natural gas was
procured at a rate approximately 50% less than budgeted due to a new procurement strategy
called layered hedging and subsequent reductions in electricity and natural gas commodity prices.

Furthermore, the budget includes comparisons to the 2010 BOMA Experience Exchange Report.
This report highlights the per square foot costs of the facility in comparison to the privately
owned sector and how several unique aspects of the building drive variances among the expenses,
For example, the Daley Center has an 88,000 square foot exterior plaza and receives
approximately 30,000 visitors per day, it has 70 public and 375 semiprivate restroom and host
over 200 public events annuatly; all of which support the need for 2 on site elevator mechanics, 2
freight elevator operators, a carpenter, 2 electricians and a plaza event coordinator.

The Daley Center is in the process of being certified under LEED EB O+M (Leadership in
Energy and Environmental Design, Existing Building Operations and Maintenance). The Daley
Center also qualified for Energy Star recognition in August of 2011, a direct result of the
Guaranteed Energy Performance Contract. These achievements will result in several cost
reductions in the 2012 Budget. In particular, the Energy Performance Contract will decrease the
annual 2012 budget in the following expense accounts respectively; Electricity ($378K), Water
($72K), Natural Gas ($19K) and Operational Maintenance ($14K). These savings will be used to
fund the EPC loan payments for 2012.

Finally, the 2012 Capital Improvement Budget addresses two major projects that include
restoring a non functioning boiler unit, energy upgrades to two other boilers and code compliance
required repairs to the north fagade louvers due to corrosion. Most of the projects that directly
impact occupants will be completed with only one proposed project that will impact vehicle
access to the building.
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BUDGET SUMMARY

2012 BUDGET

2011 2011 2012 VS. 2011
OPERATING BUDGET BupGer FPROJECTED oo PROJECTED
ACTUAL ACTUAL %
CHANGE
REVENUE
BASE RENT (1) $11,830,947  $11.830947  $14,586,804 23.29%
RETAIL INCOME $167,891 $152,696 $167,004 9.37%
OTHER INCOME $4,200 $4,200 $4,300 2.38%
INCOME FROM SERVICES RESOLD $1,293,100 $1,293,100 $725,031 (43.93%)
TOTAL REVENUE $13,296,138  $13,280,942  $15,483,139 16.58%
EXPENSES
UTILITIES EXPENSE $2,814461  $2,871.461 $2,856,555 (0.52%)
CLEANING EXPENSE $3,839,072  $3,818,441 $3,892,532 1.94%
SECURITY EXPENSE $1,521,639  $14594890  §1,449693 (0.67%)
MECHANICAL MAINTENANCE $3,667,977  $3.583,977  $3.665,076 2.26%
BUILDING GENERAL $1,170,454  $1,134208  $1207,350 6.44%
ADMINISTRATIVE EXPENSE $799,101 $832,101 $833,902 0.22%
INSURANCE $677,335 $677,335 $540,000 (20.28%)
SUBTOTAL BLDG OP EXPENSES $14,490,038  $14,377,101  $14,445,108 0.47%
REIMBURSABLE EXPENSES
FACILITIES / REIMBURSABLE
EXPENSE $13,000 $13,000 $13,000 0.00%
COST OF SERVICES RESOLD $1,203,100  $1,293,100 $725,031 (43.93%)
OPERATING CONTINGENCY $0 $300,000 $300,000 0.00%
TOTAL EXPENSES $15,796,138  $15,983201  $15,483,139 (3.13%)
APPLICATION OF OPERATING
SURPLUS ($2,500,000)  ($2,500,000) $0 (100.00%)
NET OPERATING AUTHORIZATION
REQUIRED $13,296,138  $13,483,201 _ $15,483,139 14.83%
CAPITAL BUDGET $2,280,000 $2,280,000  $4,220,000 85.09%
TOTAL DALEY CENTER BUDGET $15,576,138 515,763,201  $19.703,139 24.99%

{1) Base rent for 2011 was reduced by

from prior years.

Draft 9.22.11
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Benchmark Report Comparison

In compliance with the PBCC Contract PS914, section A.6.5, MBRES will be submitting a
review of the Operating Expense Benchmark Report for 2010 for the Richard Daley Center, The
repott is based on a comparison between the Daley Center’s 2010 Operating Expenses and data
collected by the Building Owners & Managers Association Experience Exchange Report for the
identical period. It’s the industry standard for office building financial data and operations
information and the Daley Center was compared to buildings over 600,000 square feet that are
within the privately owned sector of the Central Business District.  For the 2010 repont,
governmental building participation in the 2010 BOMA EFR was very limited and therefore there
is not sufficient information for comparison.

Attached is a preliminary spreadsheet that displays how the Daley Center compares to private
sector assets over 600,000 square feet on a per square foot basis. Also, a copy of the 2010
BOMA Benchmarking report has been given to the PBC Director of Finance. This report
encompasses this cost comparison for several expense accounts such as cleaning,
repairs/maintenance, utilities, roads/grounds, security, administrative and insurance. The per
square foot cost differences in these accounts, in comparison to the private sector, range from
$0.03 to $1.62.

Throughout the 2011 Budget there are several operating accounts that have experienced increases
and decreases in comparison to the projected totals for 2011. There is an overall increase in
operating expenses anticipated for 2012 and below are explanations for the variances between
2012 Budget and 2011 Projected Actual in all accounts meeting a variance threshold of $5K and
5%. There is also an explanation of variances that existed as a resuit of the 2010 Benchmarking
report compared to the 2012 Budget.

* The $2,755,858 increase in Base Rent primarily results from the application of previous
years surplus funding in 2011. This “salvage” of past funding will not be extended to the
2012 Budget. Base Rent represents the reimbursement of all costs by Cook County
(88.96%), City of Chicago (7.41%) and the Public Building Commission of Chicago
(3.63%). These percentages are based on projected occupancies in 2012 and are
calculated by an architect using BOMA Chicago measurement standards.

* The $14,308 increase in Retail Income reflects Starbucks, Bondsmen and Multiple
Business Systems rental rate increase in 2012.

* The $568,069 decrease in Income from Services Resold results from projected decreases
in natural gas procurement for tenant steam usage. A reconciliation of 2010 tenant steam
usage and costs has also been applied to the 2012 Budget, resulting in decreased revenue
{$329K).

* In 2012, the Utility expense category includes new expense accounts for the Energy
Performance Contract Loan and reconciliation of 2010 tenant steam charges. The EPC
Loan expenses directly offset any savings achieved with encrgy conservation measures.
While there is not a substantial variance within the Utility expense category, there is
underlying activity that should be noted.

Electricity and Natural Gas expense are collectively ($305K) higher than 2011 actual
projected expense. The main cause of this increase stems from the 2010 reconciliation
performed for tenants steam charges (8329K). This increase in utility expense has been
offset by a DCEO grant received for Chiller retrofits, which will decrease the EPC loan
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payments by the same ($332K). BOMA Benchmark Comparison: Ulility costs are .51
cents per square foot higher than the average privately owned building. Electricity costs
overall are higher at the Daley Center as a result of higher usage associated with the
pumps and motors used to provide steam to the County Building. Another significant
factor is the Building's floor to ceiling height of 12° and 30’ in the high courtrooms.
While the square footage is comparable, there is no comparison for the greater volume of
air that needs to be conditioned. In addition to heating the greater volume of air
associated with the 12 floor to ceiling heights, the Daley Center also generates steam for
the County Building.

The $74,091 increase in Cleaning Expense primarily results from the increase in
Jjanitorial wages that takes place on an annual basis. BOMA Benchmark Comparison:
Overall Cleaning costs are .48 cents per square foot higher than the average for privately
owned buildings due to the additional costs for the Plaza which adds an additional 88,000
square feet to maintain and maintenance to the 357 private restrooms throughout the
building.

The $81,099 increase in Mechanical Maintenance primarily results from the annual
increases in both Local 399 engineering rates and elevator maintenance, BOMA
Benchmark Comparison: Repair and Maintenance expenses are $1.82 per square foot
higher than the average privately owned building. One reason for the variance is that the
Building empioys two information booth attendants and 2 full time electricians who are
not typical but essential to the operations of the Building, In addition, the Budget
includes .20 cent per square foot for carpet repair and replacement.

The $73,053 increase in General Building expense results from the projected increases in
carpet for the 2™ floor and annual increases in labor rates for freight elevator operator and
carpenter unions. 2011 projected actual expense represents decreased carpeting projects
as most of the building has recarpeted over the last five years.

The $137,335 decrease in Insurance Expense due anticipated reductions in Property
Insurance as a result of recent Sprinkler Installation and Life Safety System upgrades.
BOMA Benchmark Comparison: Insurance costs were .14 cents per square foot higher
than privately owned buildings and is purchased directly by the PBCC.

The $568,070 decrease in Cost of Services Resold primarily results from projected
decreases in natural gas procurement for tenant steam usage. A reconciliation of 2010
tenant steam usage and costs has also been applied to the 2012 Budget, resuiting in
decreased revenue ($329K).
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Operating Goals and Capital

The overall goals for 2012 are to continue to operate the Richard J. Daley Center at the same high
level of service while undertaking projects to improve the operating efficiencies, lower costs and
improve the working environment of the 27,000 people that access the building daily. To achieve
these goals we plan on undertaking the following projects:

LEED EBOM Certification:

We will continue our efforts to obtain certification in The Leadership in Energy and
Environmental Design for Existing Buildings Operations and Maintenance. This process
will formally document the various “green” practices we have already been exercising as
well as challenge us to improve some of our procedures and practices. The building is
currently in its performance period which is expected to end by October 31, 2011. It is
expected that the building will achieve either a certified or silver rating in the first quarter
of 2012,

Energy Star:

In August of 2011 the Richard §. Daley Center once again achieved Energy Star with a
rating of 76. This achievement is the direct result of the encrgy conservation measures
implemented through the Guaranteed Energy Performance Contract.

Energy Performance Contracting (EPC):

This project achieved substantial completion in September 2011. During 2012 we will be
working to establish the measurement and verification processes outlined in the GEPC
that will track the building’s energy petformance quarterly and reconcile the savings
guarantee annually.

Security Camera Installation :

During 2011 we were able to re-initiate a cooperative effort between the Richard J. Daley
Center and Cook County Department of Homeland Security and Emergency Management
(DHSEM). It is envisioned that DHSEM will, through a grant, fund the work originally
approved by the PBCC Board for the lobby, concourse and lower level. The PBC Board
has approved $575K in previous budgets for this work. We are then planning to
reallocate these funds to the installation of security cameras and systems in the tower. All
of these systems will be federated to the City of Chicago OEMC, the Cook County
Sheriff’s Department and the DHSEM.
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Richard J. Daley Center

Operating Expense Benchmark Report for 2010
BOMA Experience Exchange Report

" DALEY CENTER

Private Sector Chicago
{Buildings over 800,00 Square Feet)
|Average Weekly Hours 50 111
Average Occupancy 100% 87%
|Average SF per Worker 367 311
Average Total BTU's 133 89
AVERAGE AVERAGE
JCLEANING .00 252
REPAIR/MAINT : 3.74 1.92
UTILITIES 1.94 2.00
ROADSIGROUNDS 0.05 : 0.15
SECURITY ' 1.06 1.36
ADMINISTRATIVE. : 0.77 1.70
INSURANCE 0.40
10.96 10.00

1. Cost per square foot represents operting expenses only. RJDC tenants do not pay rent or real estate taxes

Variance Explanations

Cleaning: $0.48 cents per square foot higher than the average for privatety owned buiidings due to the additionat
costs for the Plaza which adds an additional 88,000 square feet to maintain and maintenance to the 357 private
restrooms throughout the buiiding.

Repairs and Maintenance: $1.82 per square foot higher than the average privately owned buiiding. There are
two primary reasens for the variance: 1) the facility employs two information booth attendants and 2 full time
electricians who are not typical but essential to the operations of the Building, 2) the budget inciudes .20 cent per
square foot for carpet repair and replacement.

Administrative: $0.93 per square fool lower than the average privately owned building. This is 3 result of minimal
payroll and management fee costs in comparison to the private sector. Management fees in the private sector
are usually a percentage of gross rental receipts, unlike the flai rate fee expense at RJDC.

Insurance: $0.14 per square foot higher than the average privately owned building. This is a result of higher
insurance premium costs for unsprinklered facilities. The current sprinkier installation project will conclude in
2011 and insurance costs are expected to decrease accordingly.
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Richard J. Daley Center

2012 Operating and Capital Budget
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BAVSHIFT

SUPERVISOR 1 s24.90 A 7] 1R 551,991 54332
DAY JANITORS 1 S16.30 2 512 2088 S34.0%4 $2.436
DAY JANITORS [ SE5.80 o 512 2088 $32.9% $2.749
DAY JANITORS 1 $1530 % 522 22968 $381.510 $29.284
DAY JANITORS | 51290 40 523 2% S26.918 $2.248
DAY JANITORS ! Si340 E] 522 i $17.974 52332
SUBTOTAL 16 S825341 $43.774
SUPERVISOR 1 52518 4 521 2088 552512 5407
DAY JANITORS i SH6.58 o 522 25K 533,556 S2480
DAY JANITORS 1 SI6.05 o 522 2088 513512 52,793
DAY JANNORS H S$15,55 4 512 22968 5357552 §20.363
DAY JANITORS ' S1215 a 522 20%8 511457 52288
. DAY JAMITORS 1 S1xas 4 522 W38 52,501 52375
SUBTOFAL i6 £532.693 S44474
R SR FARY AR
SUPERVISOR 5 $24.90 0 522 0ms S50, $4.33%
SUPERVISCR. 2 51860 4 522 4% $1r67¢ 6413
NIGHT JANITORS 9 S12.40 al 512 18282 5231024 SHAIN
NIGHT JANITORS. an S1530 “ 52 81432 51245810 S0 826
NIGHT JANITORS z SL14e % 522 4176 555,058 54,663
NIGHT JANITORS 1 Sl640 # 0.2 25k 534,243 S2454
NIGHT JANITORS 3 $12.90 0 522 6264 SBOHM06 6,734
NIGHT JANETORS. 1 S18.60 40) 52.2 038 SIR7 $1236
NIOHY JANITORS t s1z40 @ 522 2048 §25.801 SL15%
NIGHT JANITORS 1 51558 “ 522 F £12.468 $2.%06
SUBTOTAL 51 S1876.19% S156.460
SUPERVISOR i $25.18 a0 5.2 Hwu $52.513 54376
SUFERVISOR 2 SIRES @ 522 4176 STR,718 6560
NIGHT JANITORS L] SIL6S 4 522 18702 $237,719 S19810
NIGHT JANITORS 3 SE5.58 ] 512 81432 SE266,268 5105522
NIGHT JANTIORS 2 S8 Lol s21 417 857,052 $4.950
NIGIEF JANITORS ] 51665 * 522 088 514,763 2,897
NIGHT JANITORS 1 §13.1% a S22 204 $82.302 $6564
SUBTOTAL 1 S18.85 40 522 283 539159 $3.280
) $1265 a Q22 %8 526,413 52200
! SE5.90 “t 522 2088 532,590 SR
51 SEYOR119 5159.010
TOTAL STRAIGHT TIME. DAY LABOR COSTS JAN - MAR $52534) MONTHLY BUDGET: DAY LABOK JAN - MARCH
VACATION REPLACEMENT S4.295 MONTHLY BUDGET RIGHT LABOR JAN - MARCH
FICA $40.517
sul 59533 TOTAL MONTHLY BUDGET JAN - MARCH
i 5896
HEAD TAX S768 MONTHLY BUDGET: DAY LABOR APRIL. - DEC
WC&GL S238534 MONTHLY BUDOET: NIGHT LABOR APRIL - DEC
HEALTH & WELFARE 580,868
PENSION $36.60% TOTAL MONTHLY BIIDGET APRIL. - DEC
CRIMINAL BACKGROUND CHECKS S14y
OVERNEADPROFIT $18,953
SUBTOTAL $741,763 TOTAL YEARLY BUDGET DAY CLEANING
TOTAL MONTHLY DAY CLEANING COSTS JAN- MARCH [ ] TOTAL YEAKLY BUDGET NIGHT CLEANING
TOTAL STRAIGHT TIME: DAY LABOR COSTS APRIL - DEC 8513602
VACATION REPLACEMENT S4.36¢
FICA 541,163
s 59685
FUL SH9G
HEAD TAX §76¢
WC & GL S24213
MEALTH & WHLFARE SU4.196
PENSION 536609
CRIMINAL BACKGROUND CHECKS Sld9
OVERHEAL PROFIT S19292
SUBTOTAL SIS5046
TOTAL MONTHLY DAY CLEAMING COSTS APRIL - DEC
TOTAL STRAIGHT TIME: NIGHT LABOR COSTS JAN -MAR S1876,799
VACATION REPLACEMENT $25,446
RCA SHIS 522
SO S34.248
Ful 53182
HEAD TAX 52,880
R WC & GL §85,608
HEALTH & WELFARE 5200257
PENSION SI3T282
CRIMINAL BACKGROUND CHECKS 5579
UNIPORMS S4.000
OVERHEAD PROEIT $A2504
SUBTOTAL S2.658.452
TOTAL MONTHLY DAY CLEANING COSTS JAN - MAR | ]
TOTAL STRAKGHT TIME: NIGHT LABOR COSTS AFRIL - DEC SEIK.119
VACATION REPLACEMENT $25.980
FCA Staisse
sul SMEN
Ul 81752
HEAD TAX 52880
W& GL SETie
HEALTH & WELFARE SM57%4
FENSION S137.282
CRIMINAE BACKGROUND CHECKS 519
UNTFORMS SAA
OVERHEAD PROFIT SW.573
SUBTOTAL 52.938.506
TOTAL MONTHLY DAY CLEANING COSTS APRIL - DEC
Droft Budged 2012 00.19.11 Page22
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TAXES AND
INSURANCE AS
% OF WAGES

BENEFITS

VACATION,
HOLIDAY &
PERSONAL WAGES

ADDITIONAL

UNIFORMS!
CLEANING

MONTHLY COSTS

TOTAL YEARLY COST

4]
ANAYA, JOSE

FAILKNER. ALVIN il Sm_ 272948
ONEAL, AMEIL Seourity Officer 32484 0
KELLY, ANTCNIO Sewrify Officey ORI [
LLOYD, IVORY Suarite Gificy QS/19/05 &l
GOODLOW. DUFLAUN Rovang Superviser 11006 A
MCCORMICK. KIMBERL Sucurity (HResr §0R24415 40
NELSON.GUNTHER, FAL) Rewinip, Superviser BTAONAM 41
[GRAYER. MARIC Seertrily (MEoer A1 2H; A
OPRONDEK, SHIRLEY Rowitng Supexvisor 02721736 40
ROSS, DARREN Rowil L3 32285 40
SHELTON, ADETTE Sucwrity Officer 12Am7 ]
TRUMAN, DERON ity Offiecr OTins My
WILSON, DIANE Suoyrity Oy B398 N
BEGLEY. ANITA Security Officer [P [T
BENJAMIN, ELIZABETH Sawurity Officer Q6128215 40
WEISINGER, JULIUS w y Officer 15501 40
WRIGHT. TOWANDA Sum Offieet O 100 il
HENDERSON, CLENTON Sucurity Offfeur 107309 L
HOLMES, STEVE Shift Supervisor 12734 Ay X .24
BIRCHAM, STEVEN Shikt Supervisor JIR010 40 2080 21,944
WATERS, MELVIN Scourily Offiect L529/94 4 2.08¢ 4,340
e
Subeaal Luiog Wages 380 45,760 652,005
—m—
COLEMAN, TORIOND _Sucurity Dinctie P $19.23 ] P 10998
Subeotal Nom Union m 48 2,080 39,908
Totul WHEH 920.0 47844 1,008
Unlon
FICA. 45,884
FLILASUI 24X
Warker's, joay 26.083
Lishility Busursnco 19,563
Head Tax 1086
Noz Unic
FiCA 1066
FUYSUL 1.0H
Workur's Conpensation LXxs
Lighilily Insarance 1400
Hod Tax [T
Tolal Taxes & Insurante 125,932
—
yrotal Wages, Tucet & dnsurance ETLYIT]
Umian
Heahth & Weltire 1EL197
Pumsion 50,236
Union Training Fuad 1]
| Non Tindoa
Mitieal Tnsoraney S0
405 K £t
Toial Benelits 147,151
TMWﬁ'l‘m Ensavance & Benefity ORS. 162
Usicn
Vacation Wagns 2,256 39,140
[Foigay Wapcs 155 458
Pecsenal Wages ER] 8.885
MNos Union
Vecntion Wages 120 2,04
Holitay Wages 72 1622
Persanal Wapes 32 21
Totsl V‘nnﬁm’ﬂdﬁﬁfhﬂuﬁl 4552 o
o T W 17
Uil fsrms/Cieaning 3478 361
Total Cost belore
LISTY
[Overinad (AF) & Profmt L
Overbead (Administyative 057 47840
Fee-AF)
Prodit A 7076
1.}
—ﬁ—-—.‘ﬂ I A T (]

Drait Budget 2012 02.18.11
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STAFFING

TAXES AND
INSURANCE AS
* OF WAGES

BENEFITS

VACATION,
HOLIDAY &
FERSONAL WAGES

ADDITIONAL,
TRAWNING

UNIEGRMS/
CLEANING

MONTHLY COSTS

TOTAL YEARLY COST

S Rat
ANAYA. JOSE Seeurity 1601179 1575 0 2,088 32,760
FAILKNER, ALVIN ShiR Supervisne 0720708 16.8ik 40 24188 J4:4
{YNEAL. AMEIL Security Officer 1244 1245 40 240 20312
KELLY. ARTONIO Sevurity Officer O3B 1545 % X 32136
LLOYD. IVORY Suvurity Oftives OS/1905 S13.5% L] 2.4 G
GOODLOW. DUFLAUN Roving Supervisor A6 $1528 L] LURD FLT20
MCCORMICK. KIMBERLY Security ORkcer 1072425 Si4.79 A L S 30576
NELSON-GUNTHER, PAU Ravi TVISOL 077014 $14.45 44 0 30,056
GRAYER, MARIQ Scrurity Offcer 0371214 S1L.%0 4 LU 25,926
Rawiyr Supurvisar [T S16.05 « 208 31384
Roving Supervisar 322605 SM4s ) 2,08 30056
Svcusity Offiver 1208787 ¥ 4 DRI 32360
Scumity Office [ETre T 4.00 40 260 20,10
Sacurity Qilicer 03729001 16.05 4 2.@m0 31384
Sueuily Oflicer 1340897 SI8TS M 2080 LG
Secvrity Officar UG28705 SI510 4 2.080 3i.408
Security Oficer 112800 §10.55 40 2.068( 21944
Security Officer W/ 1o siL05 4 248 22984
Sururity Olficer 1o ia9s 16,50 kil 2,080 34,20
Shin i 1273040 1575 40 FXT) 2, Tok
Shifl Supeyvisor 0720003 10.80 40 2090 12,4064
Security Qificer NS7I5A4 17.60) A 2080 5360
Suhtalal Untioa Wu!u. £RO 45,760 664,144
[COLEMAN, TORIONG Sevurity Diractor UIRS06 SH.E9 4 2,086 41,595
Subsotal Non Unioss Wages 40 2,080 41,995
Tolzl Wages Eﬂ 47,840 706,135
Union
FICA SU.8U7
FUL/SUL 3254
Workur's Ce Eull 36,53
Liahitity losuranes 14.27
ol Tax 3056
120
1058
371
Q3
4
121913
Tets] Wapes, Tavcs & Tnsprance #29.052
[
Heatth & Wolfare 518,063
Pudios N 50288
Usiion Fraining Fend [f]
Nea Vsloa
Mulkeal luaranoe 5,019
401 K [{T0]
I Tota) Benedits 13,567
[Total Wages, Taxes, Insarasce & Benelits 1,012,728
Unics
2530 43,983
1,584 26,955
528 B.o4s
120 2.841
72 1,74
32 758
4,886 !I_SEE
Additional Training L] 1L
Ui Forras/ Cleatting EX ] 36,341
Totad Cost bofore 146,367
[ Uverbtad (AF) & Profit
O A 087 41849
{Fee-A)
Proit ] Ta76
| -
— e | 120
Cost April 2012 - April 1013 18.H5

Dratt Budget 2012 09.19.11
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Install boiter comrols ont units | and 2. Rewsbe Bofler #3 and install new controls ait
which is comrently inoperable.

$2.,000,000

$t48.200

$120.000 $106,757 8,892 $4356
Replacement of water faucets for 50% of semi private and ptivate restrootas,
Recircuiting for daylighting controls in common areas or courtroom floars asd
replacernent of exit sign Hghring,
$100,000 $88.966 57410 $3,630
Replace vadiatar and outside air dampers. Radiator has fafled once and is ariginal to
the building. Generator serves high rise elevator bank and cadistor is essential 10
effectively ron geperator.
100,800
$88,%69 7410 §3.630
Replace: {3y 200HP pumps with (3) 60HP pumps and associated drives as existing
capacity s no Jorger veeded. Supples water for cooling towers. This work replaces
original pumips and provides efectrical energy conservation. Potentiat $15K iz L
DCEQ prants.
SES50;000 $133.440 SIS $5,445
Scope of work includes an electrical coordination study, shor circuit study. arch fiash
iysis and budpet development,
1,500,080 $1,334,400 Si11,150 $54,450
Fagade repairs on Norh cortest steol louvers, Identified in facade inspection report by
WIE. Install & properly designed and specified conting system compatible with corten
westhering steel for long term p jon. Repairs are prop for the entire North
elevation that inciudes 27 panels.
5250000 $222400 18,525 $9,078
R topping. R proof and replace concrete. Refurbish delta
barriers, replace trench draing and sealants,
$0 50 50 s
£4.220,000 33,754,112 $312.702 S153,186 —l
Draft Budget 2012 08.19.11 Page 45




53,376 34,446 S8
econstruction of a satellite control room within the boiler room. Original
3 year old technology,
2013 $100,000 $88,960 §$7.410 $3,630
Installation of permanent load bank testing cables for Lower Level
Emergency Generator with a 10 year payback.
2013 100,600 $88,960 §7.419 $3,630
2013 - $0 $0 $0 ]
2015 500,000 $444,800 $37.050 $18,150
Remove and replace bead cap sealant throughout the fagade. Last
replacernent in 2002.
e ————

2013 $ 5 320,25¢ § s

2014 3 - $ - 5 - 3 -
2015 5 306,000 3 444,300 S 37050 § 18,150
2016 $ - $ - 5 - ¥ -

Draft Budget 2012 00.19.11 ) Page 46
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