
 

Friday, October 10, 2014 
 
Lincoln Elementary School Annex Project 
Site Prep Weekly Update and Look-Ahead Schedule 
 

1.       Project Schedule: 
·         Project tracking on schedule for completion on November 7, 2014 

2.       Current Activities - Week of October 13, 2014: 
·         Excavation and soil export (complete) 
·         Grade beam work (in progress) 
·         Import of stone back fill (in progress) 
·         Surveying (in progress) 
·         Vibration monitoring (in progress) 
·         Street sweeping (in progress) 
·         Enhanced pest control (in progress)   

3.       Upcoming Activities - Week of October 20, 2014: 
·         Import of stone back fill 
·         Grade beam work 
·         Vibration monitoring 
·         Street sweeping 
·         Enhanced pest control 

In response to concerns about rodent presence in the area, the PBC 
has done the following: 
·         Directed the contractor to increase the number of bait stations    
………on the site 
·         Directed the contractor to increase the frequency of 
………inspections completed by the pest control company to two 
………times per week, from once a week 
·         Coordinated with the City’s Department of Streets and 
……...Sanitation so that starting Monday, October 20, 2014, the 
………Department of Streets and Sanitation will also inspect and 
………place additional bait stations in the alleys around the school. 
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