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Please MUTE your computers 

and/or cellphones

• Press *6 to unmute (if asked to speak) 

Please CHANGE your screen name

• Use ‘Your Name|Company Name (or 

Initials)’

(EXAMPLE: Patty M | PBC)

Please WAIT for Q&A to ask 

questions
• Q&A session will be at the end of each 

meeting

• Feel free to use the ‘Chat’ feature

HOUSEKEEPING ITEMS

While we wait…



AGENDA

Introductions

Project Overview

EOR/AOR Submission

Q & A





Project Location
• The 45th Street to 51st Street (Morgan Shoal) Revetment Reconstruction Project is located along the 

Lake Michigan shoreline, in the City of Chicago, Cook County, Illinois. 

• This project is part of the Chicago Shoreline Protection Project, a multi-year shoreline reconstruction 

project, undertaken by the City of Chicago, the Chicago Park District and the U.S. Army Corps of 

Engineers-Chicago District as cooperative partners.

• The project segment between 45th Street and 51st Street, also known as Morgan Shoal, is a portion of 

revetment along the Lake Michigan shoreline approximately 4,900 feet in length, constructed in the 

1920s and 1930s. Morgan Shoal is bounded on the North by a recently completed project in 2013 (42rd 

to 45th Streets shoreline revetment project), on the South by another completed project in 2000 (51st to 

54th Streets shoreline revetment project), on the West by a narrow strip of parkland and South Lake 

Shore Drive, and on the East by Lake Michigan.”



Project Overview

• The defining feature of the project segment is the near-offshore geologic formation known as the 

Morgan Shoal. The Morgan Shoal is one of many shoals in this area, comprising of exposed shallow 

bedrock island features, which have the benefit of reducing the incident wave conditions; while the 

shallow bedrock makes the typical steel sheet pile based revetment construction more difficult, they also 

provide opportunities for alternative solutions to shoreline protection.

• Since the Morgan Shoal project is part of the Federally Authorized Chicago Shoreline Protection Project 

(Water Resources Development Act (WRDA) 1996, WRDA 1999, WRDA 2007 and Water Resources 

Reform and Development Act (WRRDA) of 2014, it must comply with all federal requirements for design 

criteria, project life, disadvantaged business participation (DBE) and American with Disabilities Act.
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• October 2014 – Three initial concepts depicting  

variations for shoreline protection, lakefill, 

recreational opportunities and landscaping

were brought to the first public meeting. Feedback 

from the community centered on preserving

and embracing the shoal, minimizing over-

development of recreational opportunities and 

enhancing wildlife habitat.

• December 2014 – Two revised and refined  

concepts were brought to the second public 

meeting, showing less lakefill but still creating 

some additional usable parkland. Meeting attendees 

broke into three groups, giving feedback on the 

plans andvarious activities and program elements.

Representatives from each group presented their 

ideas back to the larger group for discussion.

Desires to preserve the shoal and restore the 

pebble beach, while maintaining continuity with the 

rest of Burnham Park, and not over-designing or 

commercializing the area, were echoed throughout 

the meeting.

• February 2015 –The final concept plan was 

presented at the third meeting, incorporating 

program elements recommended by the community  

back in December. Feedback from the community 

focused on getting the plan implemented, and 

organizing an advisory council.
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Chicago’s shoreline protection was originally built between 1910 and 1931. Known as revetments, 

the existing shoreline protection is comprised of deteriorating wood pile cribs filled with stones in

the shape of steps.

Stepped Concrete RevetmentSloped Stone Revetment Stepped Stone Revetment
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Learning is an element that will be infused throughout Morgan Shoal. Key nodes for interpretive elements will be 

integrated into the overlooks at the north and south end of the park, as well as around the comfort station. While

these elements could be signage, they could also be interactive, change with the seasons, be integrated into the

building design or include a technology component.

• Telescopes will be located at each of these nodes, allowing visitors to get a better view of the shoal, city to the north, and steel

mills to the south. At the overlook near the 51st Street bridge there will also be a mounted set of binoculars to view birds and 

other wildlife in the surrounding lush planted land- scape. These educational elements can tell stories of Morgan Shoal, the Silver

Spray Shipwreck, native plantings, and key species such as the mudpuppy salamander.

• An art element called a wave chime is another feature that brings awareness to the nearby shoal. Constructed within the overlook

at 47th Street, the wave chime utilizes winds coming off the lake and varying levels of water created by waves through 

underground and underwater pipes to create sound. The soft sound coming from this structure offers an additional sensory

perception and a destination for visitors to Lake Michigan.
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Resonance Tube

Perforated Sound  

Opening

Overlook

WindOpening

RiserPipe

Inlet Pipe

Chamber

Wave Chime:

Music from Wind + Waves
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Art Opportunities

1914 Shipwreck of the Silver SprayInterpretive Elements
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Red-tailed Hawk  

Cardinal

GoldenFinch

Mudpuppy

BurOak

PurpleMilkweed

PurpleConeflower

ShagbarkHickory

Rabbit 

AmericanToad

Seagull

Swallowtail

Lake Michigan Shoreline Bioswale Upland | Prairie | Savanna Savanna | Woodland Trail wnLa

Bass

The main ecological community proposed at 

Morgan Shoal is a savanna/prairie..
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Agelaius phoeniceus 

(red-winged blackbird)

Actias luna (luna moth) is 

resting on a white snakeroot 

(Ageratinaaltissima) leaf

The Bombus species 

(bumblebee) is resting on 

a wingstem (Verbesina 

alternifolia) plant)

Papilio polyxenes (back swallowtail) is resting on Queen Anne’s 

lace (Daucus carota)

Micropterus dolomieu

(smallmouth bass)

Savanna / Prairie Landscape
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Submission 

Information



Feasibility/Framework Plan
• MWH (Stantec)

• DB Sterlin

• Intera, Inc.

• M3 Engineering

• Smithgroup JJR

• Studio V Design

• Huff and Huff

EOR/AOR work will include but not limited to the disciplines of:
• Civil

• Structural

• Geotechnical

• Coastal

• Environmental

• Electrical

• Hydraulics/hydrology engineering

• Landscape architecture

• Architecture

• Other Specialty Consultants



Design requirements include but not limited to:

• Coastal engineering design of shore protection structures which conform to the primary 

design synthetic storm event of ‘10/20,’ which represents the worst-case combination of the 

10-year water level and 20-year wave height, or the combination of the 20-year water level 

and the 10-year wave height. 

• Inspection/assessment of current shoreline site conditions

• Preparation of support documentation for review by other agencies for permitting, including:

The Illinois State Historic Preservation Office;

The Chicago Plan Commission;

U.S. Coast Guard, 

U.S. Army Corps of Engineers, 

Illinois Environmental Protection Agency, 

Illinois Department of Transportation-Division of Water Resources; and 

other agencies as required



Anticipated Budget

• Anticipated Construction Budget approximately $30M - $50M

• Negotiation of Design Fees – July/August 2021



• EOR/AOR Appointment

• Programming and Scope Reconciliation

• Design and Engineering

• Permit, Bid Package Review, and Issue for Bid

July 2021

Q2 2021 – Q3 2021

Q3 2021 – Q3 2022

Q4 2022

Tentative

Schedule



Submissions should include:

1. Letter of Interest committing to project scope, schedule, MBE/WBE participation, and budget 

signed by authorized representative of the team

2. Key and Team Organizational Chart 

* Includes all team Members including sub-consultants  

* Denote MBE/WBE firms

* Key Staff qualifications

*One-page resumes/bios per person

* Professional, Technical Competence, Qualifications, and Specialized Knowledge

* MBE/WBE Compliance Plan including certification letter from City/County



Submissions should include:

3. Past Project Experience

*Provide a minimum of three (3) Projects from the last ten years

4. Project Approach and Methodology

*Detailed understanding of the Project, Schedule, Methodology, and Community 

Engagement

*Submission may not exceed a total of 30 pages including proof of certification*



Professional and Technical Competence
Knowledge of local conditions including:

• Geological features

• Climatic/seasonal conditions of Lake Michigan 

environment

• Community Engagement

• Knowledge of local construction methods

Experience with:

• City of Chicago design requirements and guidelines,

• Chicago Park District design requirements and 

guidelines

• Previous experience with U.S. Army Corps of Engineers 

requirements and guidelines relating to design 

standards (Engineering Manuals), 

• Permitting, 

• Partnering on projects similar to the Chicago Shoreline 

Protection Project, as related to cost sharing with a 

National Economic Development (NED) Plan



Past Project Experience 
Verifiable past and present experience of the firm(s) or joint venture(s) as prime consultants on 

similar design projects, which may include:

➢ Design of shoreline revetments (concrete/steel sheet pile or armor stone) breakwaters, 

beaches (perched, sill or natural), harbors, coves, piers, groins, jetties, boat launches, 

cellular structures, bluff protection systems, parkland creation, nature-based erosion 

reduction systems, dunes and swales and natural landscaping design.

Specialized experience, including, but not limited to the following areas of specialty: 

• Coastal engineering

• Structural engineering

• Geotechnical engineering

• Landscape architecture

• Drainage/flood impact analysis

• Shoreline topographic mapping

• Sediment transport

• Physical and computational numerical modeling of coastal structures

• Project phasing and delivery alternatives

• Material stockpile and source availability confirmation

• Market conditions assessment(s)



Evaluation Process
Letter of Interest (5% of overall score) 
Commitment to:

• Scope

• Schedule

• Budget 

• Strategy to Meet or Exceed MBE/WBE Goals

Key Staff and Team Organization Chart (20% of overall Score) 
• Key Staff

• Consultant Experience

• Technical Competence, Qualifications and Specialized Knowledge

• Organizational Chart

Past Project Experience (30% of overall score) 
• Minimum of 3 projects in the last 10 years that include projects of similar type of complexity

Project Approach/Methodology (45% of overall score) 



• Submissions are DUE on June 10, 2021 by 3PM

• Project Opportunities Page:

https://www.pbcchicago.com/opportunities/morgan-shoal-revetment-reconstruction-project/

*Sample Contract

*Presentation, Sign in sheet, and Video

*Submission Information Letter/Submission Requirements Summary

• Interviews with firms may be held on between:

*June 28, 2021– June 30, 2021

• Submissions should be emailed to:

James L. Borkman

Contract Officer

Public Building Commission of Chicago

james.borkman@cityofchicago.org

https://www.pbcchicago.com/opportunities/morgan-shoal-revetment-reconstruction-project/
mailto:james.borkman@cityofchicago.org




June 10, 2021
3PM



LIQ Submission

If you do not have an LIQ on file, 

you can do so at anytime:

New Submission
https://www.pbcchicago.com/wp-content/uploads/2018/10/LIQ_PBC_LAL_NewLIQEOR_20181017.pdf

• Project Experience

• Key Staff

• MBE/WBE Past Participation

• Matrix

• References

https://www.pbcchicago.com/wp-content/uploads/2018/10/LIQ_PBC_LAL_NewLIQEOR_20181017.pdf


https://www.pbcchicago.com/doing-business/engineering-services/



https://www.pbcchicago.com/doing-business/architects-of-record/



PBC Website



Contract Officer
james.borkman@cityofchicago.org

mailto:james.borkman@cityofchicago.org



