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Please MUTEyour computers and/or cellphones

Å Press *6 to unmute (if asked to speak) 

Please CHANGEyour screen name

Å Use óYour Name|CompanyName (or Initials)ô

(EXAMPLE: Patty M | PBC)

Please WAITfor Q&A to ask questions
Å Q&A session will be at the end of the meeting

Å Feel free to use the óChatô feature

HOUSEKEEPING ITEMS
ğțȡȺǸ ʭǸ ʭǍȡʌṟ
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Welcome, 
Introductions, 
& General 
Overview
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Pre -Construction;
Project Management;

Planning and coordination of all 
end user relocations;

Project Control;
Change Management;

Reporting; 
Document Management;

Acquisition of Furniture, Fixtures, 
and Equipment;

Collection, Review, and Approval 
of Shop Drawings, As -Built 

Drawings, 
Project Warranties;

Commissioning; 
and

Close -out.

Construction Management at Risk Services shall 
provide Construction Management at Risk Services to 
assist the PBC, the Architect of Record or Engineer of 
éǸǪɐɶǱ ṵẌ!ÃéṩMÃéẍṶ ǍɅǱ !uñ ʭȡʌț ɳɶǸ-construction 
activities, coordination, scheduling, development of a 
complete budget, estimating and budgeting the 
probable construction costs for each project and at each 
design milestone, overall management of the design 
team, and construction planning.  

The CM will also be responsible for reviewing the design 
documents for constructability, identifying possible cost 
savings, and supporting the PBC and the AOR/EOR to 
develop a permitting strategy and obtain all necessary 
permits and approvals
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Trade Contract Award 
& Management
ÅManage the bid and award process with 

PBC concurrence.

ÅCollaborate with the AOR to assemble 
bid packages for trade subcontracts to 
be bid. 

ÅSchedule and administer a public bid 
opening for each trade subcontract, with 
the supervision and participation of the 
PBC. 

ÅConduct scope reviews

ÅStrategize to maximize MBE/WBE prime 
contractors

ÅEnsure all EEO workforce provisions are 
achieved
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Patricia Montenegro
Deputy Director of Procurement

Procurement Details 
& Instructions
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Procurement Details
Document Availability on Current Opportunities Page
https://www.pbcchicago.com/opportunities/rfp -for -construction -management -at -risk -services -for -ais-
pershing -project -1-group -8/

Requests for Information
ÁPatricia Montenegro, 

Contract Officer by email: 
patricia.montenegro@cityof
chicago.org

Addenda
ÁNone to -date

mailto:patricia.montenegro@cityofchicago.org
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Timeline

Procurement Details

RFP Wednesday, February 2, 2022

Pre -Submission Conference Wednesday, February 16, 2022 at 10:30am

Site Visit Thursday, February 17, 2022 at 9:30am

Questions Deadline Friday, March 11, 2022 by 4:00pm

Submission Deadline Tuesday, March 22, 2022 at 11:00am

Interviews March 28, 2022 through April 1, 2022

Recommendation to PBC Board 
(tentative)

April 2022
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Site Visit



P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O

Procurement Details

Assist 
Agencies
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Áa single searchable PDF of your entire submission

ÁEmail Subject Lin e:  ẎéǸɾɳɐɅɾǸ ʌɐ éfæ Ȓɐɶ >¶!é ñǸɶʬȡǪǸɾ Ȓɐɶ !uñ >ǍɳȡʌǍȺ 
uɃɳɶɐʬǸɃǸɅʌ æɶɐȲǸǪʌɾẏ

Á label PDF file name : 
ẎñĆṪĥɐʔɶfȡɶɃɾẏuɅȡʌȡǍȺɾṪ>¶!é!uñ>uæṪéfæɶǸɾɳɐɅɾǸṪĥĥĥĥ¶¶EEẏ 

Áemail to:  patricia.montenegro@cityofchicago.org

Á Include Financials

ÁOrganize in Submission Checklist order

Submission 
Requirements
1 Electronic Copy (via email)

mailto:patricia.montenegro@cityofchicago.org
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Checklist
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Lori Ann Lypson
Chief of Staff

RFP Highlights03
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Contact Information
Cover Letter
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