
P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O

CONSTRUCTION MANAGEMENT 
AT RISK SERVICES FOR AIS 
CAPITAL IMPROVEMENT PROJECTS
Pre-Submission Conference

February 25, 2022



P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O

Please MUTE your computers and/or cellphones

• Press *6 to unmute (if asked to speak) 

Please CHANGE your screen name

• Use ‘Your Name|Company Name (or Initials)’

(EXAMPLE: Patty M | PBC)

Please WAIT for Q&A to ask questions
• Q&A session will be at the end of the meeting

• Feel free to use the ‘Chat’ feature

HOUSEKEEPING ITEMS
While we wait…
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Welcome, 
Introductions, 
& General 
Overview

01



Pre-Construction;
Project Management;

Planning and coordination for relocations;
Project Control;

Change Management;
Reporting; 

Document Management;
Collection, Review, and Approval of Shop Drawings, 

As-Built Drawings, 
Project Warranties;

Commissioning; 
Close-out

Construction Manager (CM) shall assist the PBC, the 
Architect of Record or Engineer of Record (“AOR/EOR”) and 

AIS with pre-construction activities, coordination, 
scheduling, development of a complete budget, estimating 

and budgeting the probable construction costs for each 
project and at each design milestone, overall management 

of the design team, and construction planning.  

The CM will also be responsible for reviewing the design 
documents for constructability, identifying possible cost 

savings, and supporting the PBC and the AOR/EOR to 
develop a permitting strategy and obtain all necessary 

permits and approvals.
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Trade Contract 
Award 
& Management
❖ Manage the bid and award process 

with PBC concurrence.

❖ Collaborate with the AOR to 
assemble bid packages for trade 
subcontracts to be bid. 

❖ Schedule and administer a public bid 
opening for each trade subcontract, 
with the supervision and 
participation of the PBC. 

❖ Conduct scope reviews

❖ Strategize to maximize MBE/WBE 
prime contractors

❖ Ensure all EEO workforce provisions 
are achieved



P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O

Patricia Montenegro
Deputy Director of Procurement

Procurement Details 
& Instructions
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Procurement Details

Document Availability on 
Current Opportunities Page
https://www.pbcchicago.com/opportunities/rfp-
for-construction-management-at-risk-services-
for-ais-capital-improvement-projects/

Requests for Information
▪ Patricia Montenegro, Contract Officer by 

email: 
patricia.montenegro@cityofchicago.org

Addenda
▪ None to-date

mailto:patricia.montenegro@cityofchicago.org
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Timeline

Procurement Details

RFP Monday, February 14, 2022

Pre-Submission Conference Friday, February 25, 2022 at 10:30am

Site Visit – Lakeview Health Center Tuesday, March 1, 2022 at 10:00am

Site Visit – NPV (Buildings B, C, and F) Friday, March 4, 2022 at 10:00am

Questions Deadline Tuesday, March 15, 2022 by 4:00pm

Submission Deadline Thursday, March 24, 2022 at 11:00am

Interviews March 28, 2022 through April 6, 2022

Recommendation to PBC Board (tentative) April 2022
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Site Visit
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Procurement Details

Assist 
Agencies
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▪ organize in Submission Checklist order

▪ a single searchable PDF of your entire submission

▪ label PDF file name: 
‘SU_YourFirms’Initials_CMARAISCIP2_RFPresponse_YYYYMMDD’

▪ Email Subject Line:  ‘Response to RFP for CMAR Services for AIS Capital 
Improvement Projects’

▪ email to:  patricia.montenegro@cityofchicago.org

▪ Include Financial Statements

Submission 
Requirements
1 Electronic Copy (via email)

mailto:patricia.montenegro@cityofchicago.org
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Checklist
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Lori Ann Lypson
Chief of Staff

RFP Highlights03
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Contact Information
Cover Letter
Table of Contents
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Forms
▪ Form A – Technical 

Competence and Past 
Performance

▪ Form B – Proposal 
Acknowledgment and 
Execution Page

▪ Form C – MBE/WBE EEO CRO 
and CH Participation

▪ Form D – Joint Venture 
Affidavit (Schedule B)

▪ Form E – Disclosure Affidavit
▪ Form F – Disclosure of 

Retained Parties
▪ Form G – Affidavit of Non-

Collusion
▪ Form H – Safety Information
▪ Form I – Legal Actions
▪ Form J – References
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Form - A
Technical Competence 

& 

Past Performance
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Form - A
Technical Competence 
& Past Performance
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Key Staff /
Organizational 
Chart
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Form - B
Proposal 

Acknowledgment 
& Execution Page
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▪ Pre-Construction
▪ Bidding/Procurement
▪ Construction

Project 
Approach
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Form - C
MBE/WBE 

EEO CRO and CH Participation
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Form - C

MBE/WBE 
EEO, CRO, and CH Participation
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Compliance 
Certification

▪ PBC ensures that only certified and 
experienced firms perform the required 
services.

▪ MBE or WBE firms must be certified with 
the City of Chicago and/or Cook County to 
receive credit as an MBE/WBE firm by the 
PBC.

▪ 26% MBE/WBE
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Compliance – City Residency & 
Community Hiring

 City Residency Requirement: at least 50% of the total 
construction hours worked on project must be worked by City of 
Chicago residents 

 Community Hiring goal: at least 7.5% of the total construction 
hours worked on project must come from Community Area 
residents. PBC encourages the creation of career opportunities for 
residents of a project’s surrounding community areas, both in the 
construction trades, as well as skilled and unskilled workers

 Community Intake Sessions:  PBC and Successful Respondent 
will work together to locate viable candidates in the designated 
Community Area(s)



Compliance:
Community Hiring 

Areas

Software
▪ LCP Tracker
▪ B2G Now

Prevailing Wages
▪ City of Chicago Executive Order 2014-1
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EEO 
Contract

Provisions
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Form - D
Joint Venture Affidavit

(Schedule B)
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Joint Ventures
Include:

✓ Schedule B (Form D)

✓ Joint Venture Agreement

✓ Certification Letter, if MBE/WBE
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Form - E
Disclosure Affidavit

Form - F
Disclosure of 

Retained Parties

Form - G
Affidavit of 

Non-Collusion
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Exhibit A Exhibit B

Insurance & 
Bonding 
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Form - H
Safety Information
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Form - H
Safety Information
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QA/QC Plan 
&

Sample Project 
Schedule
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Form - I
Legal Actions
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Form - J References
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Cost Forms



Cost Forms
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Financial
Statements
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Evaluation Criteria
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SOLE POINT OF CONTACT:

Patricia Montenegro
patricia.montenegro@cityofchicago.org

mailto:patricia.montenegro@cityofchicago.org
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Ray Giderof
Chief Development Officer

&04

▪ Project Overview
▪ Current Status
▪ Proposed Project Schedule
▪ Anticipated Cost of 

Construction

Development 
Team



• Introductions

• Project Overview

• Current Status

• Proposed Project 
Schedule

• Anticipated Cost of 
Construction

2

NPV Gymnastics Center (Building B)

NPV Administration Building (Building C)

NPV Chapel (Building F)

Parking



Project 
Description



➢ Building Information

➢ Scope Intent

➢ Scope of Work

➢ Project Considerations

➢ Proposed Project Schedule

Building 
Information

•5801 N. Pulaski Road
•Building B

•North Park 
Neighborhood

•+/- 19,662

• 2 levels  +  basement

•Masonry building

•Occupied

Scope 
Intent

•Address 
Code/Life 
safety issues 
and interior 
upgrades.

Scope of Work
•Repair /replacement of existing roof

•Waterproofing upgrades at foundation 
walls and concrete slabs 

•Provide new boiler system

•Replace site concrete at main entry 

•Replacement of main entry doors & 
hardware

•Provide new LED light fixtures

Project 
Considerations

•Permitting
• Self Certification

•Environmental:
•ACM and LBP Abatement 

•Project Phasing, as required 

•Landmark review required

Proposed 
Project 

Schedule
•Construction 
Documents

• Q2  2022

•Permitting
• Q2 2022

•Substantial 
Completion
• Q4  2022

NPV – GYM (Building B)
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Existing 
Condition 

Photos
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Cost Estimate



Project 
Description



➢ Building Information

➢ Scope Intent

➢ Scope of Work

➢ Project Considerations

➢ Proposed Project Schedule

Building 
Information

5801 North Pulaski Road

Building C

(North Park 
Neighborhood)

+/- 31,139sf

2 stories +  basement

Masonry building

Occupied building

Scope Intent

Life Safety Code 
requirements 

Interior upgrades & 
renovation

Scope of Work

Repair/Salvage/Replacement 
of clay tile roof and 

underlayment

Waterproofing upgrades at 
foundation , windows and 

storefront systems

Masonry tuckpointing 

Replacement of damaged  
brick masonry 

Lintel replacement

Interior finish upgrades: 
Plaster/drywall repairs, 
painting, flooring & ACT 

Lighted Campus signage

Project 
Considerations

Permitting 
Self Certification

Environmental
ACM and LBP Abatement 

Project Phasing
as required

Landmark review required

Anticipated 
Schedule

Construction Documents 
Q2 2022

Permitting
Q3 2022

Substantial Completion 
Q4 2022

NPV
Administration

Building C



P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O



Existing 
Conditions 

Photos
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Cost Estimate



Project 
Description
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➢ Building Information

➢ Scope Intent

➢ Scope of Work

➢ Project Considerations

➢ Proposed Project Schedule

Construction Documents   

Q 2  2022

Permitting 

Q 2 2022

Substantial Completion  

Q4 2022

Proposed 
Project 

Schedule

Permitting 

Self Certification

Environmental 

ACM and LBP 
Abatement 

Project Phasing 

as required

Landmark Review 
required

Project 
Considerations

Repair/Salvage/Replacement 
of clay tile roof and 

underlayment

Waterproofing upgrades at 
foundation walls and concrete 

slabs 

Masonry tuckpointing  and 
replacement of damaged  

brick

Replace gutters and 
downspouts

Window Replacement 

Lighting control upgrades

Interior finish upgrades: 
Plaster/drywall repairs, 

painting, flooring & ACT 

Scope of Work

Life Safety Code 
requirements 

Interior upgrades & 
renovation

Scope Intent

5801 North Pulaski 
Road 

Building F   

(North Park 
Neighborhood) 

+/- 10,676sf  

1 story with mezzanine 
+ Basement 

Masonry building

Unoccupied

Building 
Information

NPV Chapel
Building F
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Existing
Conditions 

Photos
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Cost Estimate



P U B L I C  B U I L D I N G  C O M M I S S I O N  O F  C H I C A G O

• Introductions

• Project Overview

• Current Status

• Proposed Project 
Schedule

• Anticipated Cost of 
Construction

Lakeview Health Center
2849-61 N. Clark St.



Project 
Description



➢ Building Information

➢ Scope Intent

➢ Scope of Work

➢ Project Considerations

➢ Proposed Project Schedule

Building 
Information

• 2849-61 N. Clark St. 

• Lakeview 
Community

• +/- 17,087sf

• 2 levels

• Sub-basement

• Masonry building

• Occupied

Scope 
Intent

• To address code/Life 
safety issues/Improve 
interior conditions 
and accessibility

Scope of 
Work

• Fire life safety 
systems and Fire 
Alarm system

• Provide new ADA 
code compliant toilet 
upgrades

• Replace interior 
finishes

• Replace interior and 
exterior doors

• Repair/replace roof 
and exterior finishes

• Provide BAS  and 
DDC controls 
systems

Project 
Considerations
• Permitting

• Self Certification

• Environmental
• ACM and LBP 

Abatement 

• Coordination with 
other on-going 
construction projects 

• Project Phasing, as 
required 

Proposed 
Project 

Schedule
• Construction 

Documents:
• Q2  2022

• Permitting:
• Q2 2022

• Substantial 
Completion:
• Q4  2022

Lakeview Health Center
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Deteriorating Lintels

Compromised thermal and 
moisture protection

Deteriorating masonry chimney and existing 
mechanical equipment

ADA toilet upgrades
ADA interior stairwell and exterior door 

and hardware upgrades
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SOLE POINT OF CONTACT:

Patricia Montenegro
patricia.montenegro@cityofchicago.org

mailto:patricia.montenegro@cityofchicago.org



