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Welcome



Please ensure you your name and 
company name with reception

Please your cellphones

If you must exit the room during the conference, 
please and 

Please for to ask questions
• Q&A sessions will be conducted at intervals during the presentation 

While we wait…

Housekeeping
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Welcome, 
Introductions,
Objectives,
General Overview

01

Ray Giderof
Executive Director



Requirements are established by the Public Building Commission Act 
(“PBC Act”) {50 ILCS 20/et. seq.} 

Two-Phase 
Design-Build Process 



Two-Phase 
Design-Build Process 

Role of the Selected Design-Builder (“DB”):

 Provide design, engineering, permitting, and pre-construction services,
design-assist, coordination, scheduling,  and development of a complete 
budget;

 Provide estimating and budget ing of the probable construction costs for 
the project and at each design milestone;

 Provide integrated approach for overall design and construction services;  
 Advise regarding initial cash flow projections for any and all critical work;
 Review design documents for constructability, including 

recommendations for schedule and cost efficiencies;  
 Develop permitting strategies to obtain any/all necessary permits and

approvals for the Project;
 Trade Contractor Procurement and Management; 
 Construction Management; and 
 Develop strategies for occupancy and licensing approvals;
 Close-Out. 



Value Add
Stakeholder and Community Engagement

Community Hiring

Collaboration

Design Assist and Coordination

Permitting and Occupancy Approvals

Constructability Reviews

Market Conditions Analysis

Cost Estimating

Innovation + Design Excellence

MBE/WBE Trade Contractor Opportunities 

Partnerships + Joint Ventures 

MEP Coordination

Scheduling

Controls + Budgeting + Cash Flow Projections 

Project Closeout

Two-Phase 
Design-Build Process



Patricia Montenegro
Deputy Director of Procurement

Procurement 
Details &

RFP Highlights 
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Procurement Schedule
Phase I

Issued RFP Tuesday, March 18, 2025

Pre-Submission Conference & Site Visit Thursday, April 3, 2025 at 1:30PM

Questions Deadline Tuesday, April 8, 2025 by 4:00PM CDT

Submission Due Date/Time Wednesday, April 16, 2025 by 11:00AM CDT

Evaluation Review and Shortlist April 17, 2025 through April 22, 2025

Phase II

Issue RFP (to Shortlisted Firms) Thursday, April 24, 2025

Submission Due Date Tuesday, May 27, 2025

Evaluation Review May 27, 2025 through May 30, 2025

Interview Shortlisted Firms June 4, 2025 through June 6, 2025

Recommendation to PBC Board June 2025

Procurement Details



Procurement Details
Document Availability 

Current Opportunities Page
https://pbcchicago.com/opportunities/rfpforkellsparkdb/

RFP Document
RFP Document for Design-Build Services for the Kells (George) Park Fieldhouse -
PS3096

Exhibits
NOTE: Some files are large and will require more time to download.
Exhibit A. Sample Form of Design-Build Agreement

Exhibit B. Insurance Requirements

Exhibit C. Project Community Area Map

Exhibit D. Aerials and Plans

Exhibit E. 100% Schematic Design Documents

Exhibit F. Alta Survey

https://pbcchicago.com/opportunities/rfpforkellsparkdb/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/pbcchicago.com/wp-content/uploads/2025/03/RFP_PBC_PXM_DBSvcsforKellsGeorgeParkFieldhouse_PS3096_20250318_Final.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/pbcchicago.com/wp-content/uploads/2025/03/RFP_PBC_PXM_DBSvcsforKellsGeorgeParkFieldhouse_PS3096_20250318_Final.pdf
https://pbcchicago.com/wp-content/uploads/2025/03/Exhibit-A_Sample-Form-of-Design-Build-Agreement.pdf
https://pbcchicago.com/wp-content/uploads/2025/03/Exhibit-B_Insurance-Requirements_DBSvcs_ChicagoParkDistrict_KellsGeorgeParkFieldhouse_20250318.pdf
https://pbcchicago.com/wp-content/uploads/2025/03/Exhibit-C_KellsGeorgeParkFieldhouse_CommunityAreaMap_Final_03102025.pdf
https://pbcchicago.com/wp-content/uploads/2025/03/Exhibit-D_AER_PBC_11340KellsPkFieldhouse-3250-W-Chicago-Ave_Site-AerialView_20250306.pdf
https://pbcchicago.com/wp-content/uploads/2025/03/Exhibit-E_RP_BA_11340KellsParkFieldhouse_100SchematicDesignPackage_20250317.pdf
https://pbcchicago.com/wp-content/uploads/2025/03/Exhibit-F_SVY_GSG_11340KellsPkFieldhouse_Alta-NSPS-Survey_20250225-Draft.pdf


Procurement Details
Document Availability 

Current Opportunities Page (continued)
https://pbcchicago.com/opportunities/rfpforkellsparkdb/

Pre-Submission Conference Materials
 Power Point Presentation
 Sign-in sheets

Site Visit Materials
 Sign-in sheets

Addenda

https://pbcchicago.com/opportunities/rfpforkellsparkdb/


Assist 
Agencies
PBC Assist Agencies Directory

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/pbcchicago.com/wp-content/uploads/2025/04/DIR_PBC_PXM_AssistAgencyList_20250402.pdf


Procurement Details

Questions Deadline
Tuesday, April 8, 2025 by 4:00pm

Submit in writing, via email to:

 Patricia Montenegro, Contract Officer at: patricia.montenegro@cityofchicago.org

Addenda
None issued to-date

mailto:patricia.montenegro@cityofchicago.org


RFP Submission Requirements

Electronic Submission

 One complete copy of the RFP document

 Original Signatures (blue ink) or Digital Signature

 Tabbed and in the order prescribed in the Submission Requirements and Checklist

 PDF documents should be a single, searchable PDF form and not a scanned copy

 Document must be labeled as follows:

‘SU_YourFirms’Name_DBServicesforKellsGeorgeParkFieldhouse_RFPresponse_YYYYMMDD’

 Emailed to:

PBC-procurement@cityofchicago.org AND patricia.montenegro@cityofchicago.org

NOTE: If file exceeds 25MB, provide access to your submission via Dropbox or similar, secure, file-sharing platform.

 Copies of the Exhibits are not required as part of the submission

Procurement Details

mailto:PBC-procurement@cityofchicago.org
mailto:patricia.montenegro@cityofchicago.org


 3 years of financial statements

 Marked as CONFIDENTIAL

 Emailed as a separate, secure file

Financial Statements

RFP Submission Requirements

Procurement Details



The RFQ
 Introduction about the PBC

 Key Information Regarding Prequalification

 Project Description

 Phase I Qualifications Evaluation Criteria

 Submission Requirements

 Submission Checklist

 Attachments - Forms & Exhibits



Anticipated Contractual Obligations
 MBE/WBE/DBE Goals

 EEO Goals

 Community and City Residency Goals

 Joint Venture Partnerships

 Bonds 

 Bid Bond 
 Payment and Performance Bonds

 Insurance

 Project Labor Agreements

 Safety

 Quality Control

 Project Scheduling



Form A –
MBE/WBE, EEO, 
CRO, and CH 
Participation



Form A –
MBE/WBE, EEO, 
CRO, and CH 
Participation



Form F – Safety 
Questionnaire



Form G
Legal Actions



Form H – References



Form I – Proposal 
Acknowledgement



Form J – Proposal Execution Page



Forms
 Form B – Joint Venture Affidavit 

 Form C – Disclosure Affidavit

 Form D – Disclosure of Retained Parties

 Form E – Affidavit of Non-Collusion



Joint Venture Partnerships
 PBC highly encourages JV Partnerships

 JV Partnerships can be any combination of Non-MBE/WBE 
joining with MBE/WBE or vice versa

Forms to Submit
 Form B - Joint Venture Affidavit 

 Joint Venture Agreement

 Certification Letter, if MBE/WBE



Checklist



An Evaluation Team is formed to:

 independently review the Phase I submissions 

 score them based on the weight assigned each criteria and rank highest to 
lowest

 discuss the findings and agree on an overall consensus score that will help 
determine the Shortlisted Firms.

Shortlisted Firms will be posted on the PBC’s website.

Shortlisted Firms are invited to respond to Phase II RFP. 

Evaluation Team reviews the Phase II submissions.

Firms may be invited to interview.

The Final Recommendation is submitted to the PBC Board of Commissioners for 
approval at the PBC Board of Commissioners Meeting.

Notice of Award is issued to awarded firm.

Evaluation Team



Evaluation 
Criteria



Phase I
Next steps…

Review 
Phase I Submissions 

Shortlist Firms
For Phase II

Receive 
Phase I Submissions 



PBC Alerts
PBC Alerts is an email and text subscription service that alerts you of 
upcoming PBC procurement opportunities and activities, community 
hiring events, and other information and announcements. 

Subscribe here



Site Visit

April 3, 2025
(Immediately following this 
Pre-Submission Conference)



Patrice Doyle
Director of Compliance

Compliance 
Highlights
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MBE: 30% 
WBE: 6%

Compliance –
Goals & Certification 

 PBC ensures that only certified and 
experienced firms perform the required 
services.

 MBE or WBE firms must be certified with the 
City of Chicago and/or Cook County to 
receive credit as an MBE/WBE firm by the PBC.



Worker % of Hours

Minority Journeyworker 50% or more of total Journeyworker hours

Minority Apprentice 40% or more of Apprentice total hours

Minority Laborer 60% or more of total Laborer hours

Female Journeyworker 2% or more of total Journeyworker hours

Female Apprentice 1% or more of total Laborer hours

Female Laborer 2% or more of total Apprentice hours

Compliance – EEO Requirements



 City Residency Requirement: at least 50% of the total 
construction hours worked on project must be worked by City 
of Chicago residents 

 Community Hiring Goal: at least 7.5% of the total construction 
hours worked on project must come from Community Area 
residents. PBC encourages the creation of career opportunities 
for residents of a project’s surrounding community areas, both 
in the construction trades, as well as skilled and unskilled 
workers. (see Exhibit C: Community Area Map)

 Community Intake Sessions:  PBC and Successful Respondent 
will be responsible for conducting intake sessions to locate 
viable candidates in the designated Community Area(s)

Compliance – City Residency & 
Community Hiring



Compliance

Community Area Map 

(Hiring Areas)



Software
 LCP Tracker
 B2G Now

Prevailing Wages
 City of Chicago Executive Order 2014-1

Compliance – Reporting



Kerl LaJeune
Director of  Planning and Design

Planning Overview
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Planning Overview

Site Conditions
EXISTING VIEWS

KELLS (GEORGE) PARK

SUBJECT PROPERTY
(PARK EXPANSION)



Anticipated Site Development

• Demolition of the existing Playground in Kells (George) Park

• Demolition of the existing Decommissioned Firehouse

• Site Development Landscaping & Stormwater Management

• New Playground with 2-5 and 5-12 Age Group Equipment 

• New Perimeter Fencing and Bike Racks

• New Masonry Enclosed Trash Area

• New (4) Total Parking Spaces Incl. 1-ADA & 1 EV-Ready Station

• New Site Utilities for Water, Electrical, Communications 

• LEED Silver Minimum Certification per USGBC

Anticipated New Fieldhouse

• 1-Story, Approx. 13,796 GSF

• Vestibule/Lobby/Pre-function Area

• Administrative Office Space for Security and Vending Room

• Two Multi-Purpose Clubrooms w/Divider Partition & Storage 

• Men’s and Women’s Restroom w/Lockers + All-Gender

• Two-Position High School Sized Large Gymnasium w/Retractable Bleachers, 

Divider Curtain & Storage

• Gym Amenities: Basketball, Volleyball, Badminton

• BOH Mechanical/Electrical/Plumbing/FP Support Spaces

• Direct Visual Connection to Playground & Park

Program Elements LARGE GYMNASIUM WITH BLEACHERS

Planning Overview



SITE LOCATION: 714, 724, 726 N. KEDZIE AVE 

COMMUNITY AREA: HUMBOLDT PARK

ZONING DISTRICT: REZONING TO POS-1

VARIANCES: MAY REQUIRE ZBA COMPLIANCE (SETBACKS)

PERMITTED USE: PARKS AND RECREATION FACILITIES

SITE AREA: 23,184 SF 

OPTION 1 SMALL BUILDING AREA: +/- 10,918 SF 

OPTION 2 LARGE BUILDING AREA: +/- 13,896 SF 

BUILDING HEIGHT: +/- 30’-9”

PARKING REQUIRED: 1 PER 3 EMPLOYEES (FTE TBD)

PARKING PROVIDED: 4 SPACES INCL ADA, 4 BIKE RACKS

OCCUPANCY: ASSEMBLY GROUP A-3 (Recreation Uses)

Overall Site Aerial – Zoning
SITE FACTS & ENTITLEMENT COMPLIANCE

Planning Overview



Site Plan

Planning Overview



Floor Plan
- Conceptual

Planning Overview



Roof Plan
- Conceptual

Planning Overview



Exterior 
Elevations
- Conceptual

Planning Overview



Perspective 
3D Drawings 
- Conceptual

Planning Overview



Project Overview

Exterior Rendering 
- Conceptual



Randy Williams 
Deputy Director of  Construction 

Construction 
Overview

06



Construction Overview

Design and Construction Budget

Anticipated Design Build (DB) Budget Range:  $12,500,000 to $13,000,000

Includes, but not limited to:

 Stakeholder Engagements

 Design and Engineering

 Permitting

 Wayfinding

 Regulatory and Entitlements 

 General Conditions

 General Requirements

 Bond and Insurance

 Pre-Construction

 Design-Builder’s Fee

 Allowances

 Contingencies

 Cost of Construction 



Construction Overview

Key Project Considerations

Design, Site and Building:

 Permitting: Standard Plan Review

 Site rezoning from RS3 to POS-1 with ZBA Approval anticipated

 Project Phasing may be required

 Environmental Abatement and Demolition of a Decommissioned Facility

 Environmental: IEPA Site Remediation Program (SRP) Enrollment and NRF Letter Issuance

 Environmental Site Remediation Scope

 Site Stormwater Management Infrastructure

 Certifications: LEED per USGBC, CoC DPD Sustainable Development Policy (SDP)

 Occupants: N/A, Full site available for the construction of the building and site development

 Adjacent Kells (George) Park will remain open for community use during construction

 Minimal laydown/staging area during construction per Constrained Site

 Coordination and Management of delivery of project materials for construction

 Project Funding per Park District Chicago/Central Park TIF Expiration: December 31, 2026

https://www.chicago.gov/city/en/depts/dcd/supp_info/tif/chicago_central_parktif.html


Construction Overview

Key Construction Considerations

Pre-Construction Services:

 Estimating

 Budget & Schedule Development

 Permitting 

Execution Strategy:

 Design

 Permitting

 Trade Contractor Procurement and Management

 Phasing and Logistics 

 Safety 

 QA/QC 

 Construction Management  

 Close-Out



Construction Overview

Anticipated Project Schedule

Community Engagement Q1 2025 – Project Completion

Design + Engineering + Permitting (phased) Q2 2025

Construction (Phased) Q3 2025

Substantial Completion Q4 2026

Project Turn-Over / Fieldhouse Opening Q1 2027



Sole Point of Contact

Patricia Montenegro
patricia.montenegro@cityofchicago.org

mailto:patricia.montenegro@cityofchicago.org
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